
Los Angeles Homeless Services Authority (LAHSA)



Project Roomkey Progress to Date

• We moved 6,082 people into 

shelter over the past three 

months 

• 4,056 through Project Roomkey

in 34 hotel/motel sites

• 1,780 in Rec and Parks Shelters

• 246 in Trailers



Public Health & Economic Recovery Framework 

Immediate Actions (now)
Public Health Response:

Emergency Protective Measures to

Flatten the Curve

Longer Term (30 to 60 Days)
Economic Recovery and

Public Health Preparedness:

Strength Systems to Advance Racial

Equity and Prepare for Future Crises

Medium Term (Next 30 days)
Economic Recovery Response:

Reduce New Entries into Homelessness

Short Term Actions (underway)
Public Health and Economic

Recovery Response:

Effective and Equitable Rehousing

Five Pillars of Response

Unsheltered Shelter Housing
Prevention 

& Diversion
Strengthening 

Systems
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