
Action Area 1. Strengthening Our Systems to Better Prevent and End 
Homelessness in California 

What are examples of successful implementation activities that we can learn 
from, ~-~P~.nd or refine? 

The Stat• ·s r• nt r• ll• t 
program was an 
•xampl• ot an 
etf.c-tlw partn• rshlp. 
State cr.ated the 
lnltlal program but 
was ~n to tMdbad<. 
from cities that led to 
refinement 

Tribes/Tribal Entitles 
finally havedirect 
opportunities to 
obtain State Funds 
(I.e. Homekey, PRK, 
ESG-CV, HDAP, BFH, 
Tribal HHAP, etc.) 
and carry out 
programs/activities 

Some communities 
are doing admirable 
Jobs getting people 
sheltered. but the 
volume ot newly 
homeless owrwhelms 
the system. NNd 
more preventive 
measures (rent ass't_) 

(1 ol 2) Rather than 
focus on action ar.as, 
I would Mk• to tak 
about th• stat• ·s 
primary rol• asa 
tund• r. E.g.. how 
ag• ncl• s has btispok• 
reqs that caus. ops 
probl• ms on th• grou 

ColAJM is great but 
the reimbursements 
are not that great 
and it essentially 
created another 
parallel systwn from 
the COC ... confusing 
for consumers. 

With Tribal Set 
Asides, Tribal 
Entitles were able to 
directly serve a 
population that Is 
historically 
underMrved and 
overlooked 

Lived 
Experience 
participation 
at every level. 

I notice that more 
funders are 
requiring greatar 
Inclusion ofpeople 
with lived expertise 
In local planning & 
decision-making 
Including research 
0,e. HPRli 

Homekey is one of 
the best programs 
we have access to. 
We increased our 
PSH units by 939% 
due to Homekey. 
Issues that still 
remain is long-term 
sustainability. 

CoC's requiring 
agencies to have a 
racial equity plan 
and demonstrate it 
in funding requests 
has helped with 
local 
implementation. 

Objective 1, Would 
like to SNstatewide 
racial equity goals, 
manycommunities 
are addressing, but 
lack KPls to 
und•stand 
progr•s. 

Mayor Bass 
'Inside Safe" 
Folks are 
housed in less 
than 30 days 

Expanding on my 
Homeklf)' comment1 
th• r• ls a smal 
population ot peopl• 
who don't qual ty tor 
vouchers so thlf)', In 
turn, don't quality tor 
Homeklf)' units. (290, 
undocumented, • tc) 

Need to ensure the 
system Is set up for 
the crisis we .. 
and can move 
quickly, often 
barriers lead to 
delays 

(2 of 2) • also how the 
stat• across al 
tund ng sources 
chronic.ally 
undertunds operating 
costs and/or cr.at• s 
pervers. Incentives 
tor prCNider 
performance 

Notenough support 
for administrators is 
a huge problem and 
will cause entities to 
walk away from 
opportunities. 

VASH Vouchers 
havebeen a critical 
link (funding) for 
supportive services. 
Critical in keeping 
veterans off the 
street and in our 
programs. 

Need more 
opportunities 
for training 
and peer 
support Obj.ctlve 51- There was 

gr.atloeal 
collaboration among 
multiple agencies 
during the COVIO 
crisis that generated 
many lessons that can 
be replicated In future 
crisis. 

Regions revisiting 
policies that adult 
youth and engage in 
authentic 
conversations on 
better measures to 
preventand reduce 
housing crisis' for 
vouth/young adults. 

Decreasing 
PIT= decrease 
in funding= 
increase in PIT Remain curious about 

doing Homekey,but 
•• ...iuctantto 
comml becauH th• 
long-twm ftnanclal 
sustalnabllty luue 
r«nalns. stat• must 
otter a perm flnandng 
solution. 

lOX set-aside for 
youth in HHAP $$ 
contributed to 
reductions in youth 
homelessness from 
2020-22. 

THP.Plus 
(Transitional 
Housing Program 
Plus)for TAY (18·24) 
to prevent and 
address 
homelessness. 

Youth-specific 
services areb eing 
acknowledged and 
bolstered. 

An overall luue with 
the action plan II that 
It II built top-down. 
with a focus on the 
systwns and funding 
going to th- . This 
Is '°91Cal. becaUH It's 
from the state lewL 

What II nNded to 
solve homelessness 
and housing 
lnsecurly Is to help 
- le build their 
lives from the bottom 
up le training. peer 
support, adding social 
and community skll s 

Rei OQ!ectlv• 4 • 
Connection btitwMn 
homel• UMSS 
programs and 
• mplo,ment/• ducatlo 
n has bffnv• ryw.ak. 
Clad to '** the Stat• 
focus on this critic.ally 
und• r•notlced lssu• . 

We need to properly 
recruit, train and 
retain workers that 
assist clients. There 
is often too much 
turnover and this 
contributes to 
knowledge loss in 
the systwn. 

Nead more SUD 
programs Treatment 
facilities to support 
ones recovery 
offorts 

Homekey••both 
because it brought 
housing online 
quickly, but also 
becauseofspeed
and clarity. 



Action Area 2. Equitably Addressing the Health, Safety, and Services Needs of 
Californians Experiencing Unsheltered Homelessness 

What are examples of successful implementation activities that we can learn 
from, ~-~P~.nd or refine? 

Adding more lived 
experience voices at 
the table driving 
accessibility to 
resources for 
varying populations 
impacted by 
homelessness. 

look closely at
SB-914 HELP Act
which states that
the bill requires "the 
Colifomia ICH to set 
and measure 
progress toward 
unaccompanied 
women 

Not• trauma-lntorm.d
dtslgn along with
traum•lntorm.d car•
In Action Ar.a 1, 
Obj.ctlw 6 and oth•r
plac•s In th• plan
wt'Mtr•
traum•lntorm.d car•
Is notitd. 

Right now In Sonoma
county, someone
took the only public
water tap out of
Guernevlle, and th•
homeless are using
the pubic fountain.
Clean water Is only
glvenout lnhot month

Partn•rlng with 
FQHCs which haw 
f-.d•ral S.Ctlon 3~ 
funding to provld• 
s.Nlc•s at d•slgnat-.d 
facll t l•s and working 
to mak•thos. 
colaboratlons 
etf.c-tlve. 

ERF is a great 
resource and 
should stick 
around for a 
few years. 

look closely at AB 
271 Homeloss death 
revi8YI committees 
in lightof Action 
ArN 1, Objective 3, 
#13 which statos 
-enhance the 
availability of data 
regarding mortality 

Making spedllc 
•ftorts to addr•ss th• 
nMds ot ~pl• who
ar• particularly 
vuh•rablit wt'Mtn 
unsh•lt•ritd, Including 
wom.n and LCBTQ
lndlvlduals who ar•
not attachitd to tamlly

Partnering with
local universities 
and their mobile 
nursing/medical 
units to tag along
during street 
outreach efforts to 
provide medical 
care. PRK and ESG· CV

allowed Tribal
Entitles to quickly
respond with 
supplies and
emerg90cy shelter
during spikes of
COVID In Tribal
Communities

Multldlsclpllna,y 
models foroutrNch 
hav•bffn 
succ.uful
throughout 11w
-•• linking them

-lt•rto Imm.dial•
avaliablllfy Is

critical 

Broadening the 
definition of 
•homelessness• for 
rural communities. 
Homfissness In 
Urban (LA) arNs Is 
not the sameas In 
Rural (laytonvlllet 

State making 
COVI0-19 vaccines
available to people 
experiencing 
homeless on a
priority basis 

looking at climate 
and practices that
disproportionally 
impact engagement 
with all the
resources noted.

PRK showed us that 
many people who 
had not bNn served 
before would come 
in (quickly) indoors 
to enable stability. 

san Francisco's 
targeting ol people 
11\tlng unsh•lt•ritd In 
th• BayVI.W tor EHVS, 
l•ssons l.arnitd 
through that proc.ss 
olhelping people to 
na\tlgat• tt'Mt vouch•r 
and I.as. upproc•ss 



Action Area 3. Expanding Communities' Capacity to Provide Safe and Effective 
Sheltering and Interim Housing 

What are examples of succ·essful implemen·tation activities that we can learn 
from, expand, or refine? 

Shelt• rs/Nav C• nt• rs 
struggl• to hous. 
undoo.iment-.d 
lndlvlduals, Homeklf)'S 
ar• an option for the 
coupl• ot yMrs that 
ar• cowr-.d by the 
Stat• . Aft• r that w. 
don't know what to do 

Possibly l"lffd to take
a hard look at
tradltlonal congr~t•
sheltering to
r.cognlze that It ma,,
nothawgrMt
outcomes. ooes It 
perpetuate
homelessness? 

Looking at the 
ratio"sofnon
congregate to
congregate shelter
for vulnerable
populations as we
look to expand 
availability. 

The ~turning Home 
Well Program quickly 
lncreaHd Interim
housing with 
supportive services. 
This was done quickly 
and effectively 
betwMn State and
Local systems of care. 

Expanding access to
mental health
resources In shelter 
settings would be
helpful. 

State has funded 
programs (Homekey, 
PRK. ERF, 
clinically-enhanced 
bridge hsg), which 
decreased proportion 
of unsheltered pop., 
but low exits to perm 
housing (30% or less). 

Housing first 
models that 
can support 
and serve 
people who
use drugs. 

carveVHCD Veteran 
Housing and 
Homeless
Prevention Program 
has added 
significant housing
stock. 

Ho.,,.koy projects 
during the pand• mlc 
moved v• ryqulckly. 
LOc.al quick lnt• rlm 
housing starts to 
hous.fok s ln 
Isolation loc.atlons Is 
an •xampl• othow 
this can work quickly 

County/Stata 
funded bridge 
housing from SUD 
treabnentof 
sufficient time to
alk>w for pennanent
housing.



Action Area 4e Expanding and Ensuring Equitable Access to Permanent Housing 
in Our Communities 

What are examples of successful implementation activities that we can learn 
from, expand, or refine? 

Homekey is a great 
example ofhow to 
expand PSH. More 
work needed on 
financial 
sustainability. 

+1 

Need to look for 
examples of 
successfully 
leveraging 
Medical/CAL AIM 
funding for robust 
supportive services. 

Ol!lectlve 13, LA. 
County's Dept ol 
HNlth services 
Housing 4 Health Is• 
model ol moving 
people quickly from 
the streets Into 
housing through 
maste,-1 ..slr'IQ agree 

San Diego"s' ability 
to utilize all EHV's Is 
a model that could 
be looked at ecross 
the stata for other 
subsidy programs. 

+another 1 

Master.J.aslng as a 
strategy to give 
access to the private 
market tor those 
people typically 
exclud-.d, maximize 
program resources, 
minimize competit ion 
betwMn programs 

Experimenting with 
ongoing shallow 
subsidies as a way 
to kNp people 
stablewhen deep 
subsidies are not 
available 

i think we need to 
lookat both success 
and challenges. 
many PSH sites are 
struggling with 
mismatch bat.ween 
the needs of new 
residents and the 
services available. 

Objective 111 Related 
to lmplem entlng a 
Housing First 
approach. 
communities are 
re-examining their 
CES assessment tools 
to ensure grN ter 
acotss &equity. 

Objectiw #TI, 
Communities are 
creating 
cross-system 
mHnlng ofhousing 
first. although 
guidance of 
prioritization 
remains a chalJenge. 

Apply a version of 
the Accelerator 
program specifically 
to permanent 
supportive housing 
projects 

Streamlined 
funding, permitting, 
and utility company 
responses must be 
in place to reduce 
development 
timelines. 

Multiple state 
programs can 
fund 
permanent 
ho using. 

Succ•ssful perman•nt 
supportlv• housing 
sites need ongoing 
operating subsidy for 
security and on-sit• 
stall. (Maybe ssoo 
per unit per mnth) 
R• ntal assistance Is 
not • nou 

SF Accelerator Fund 
for PSH and 
affordable housing 
development paired 
with innovation in 
construction. 

Helping agencies 
maintain skilled 
housing staff. 
Turnover of staff 
hurts. 

As we think about 
equitable access to 
housing, let's not 
forget about 
accessibility at all 
levels, which helps 
disabled people use 
tools that are 
helpful. 

HHAP includes 
outcomes on equity 
local grantees are 
supposed to track. 
Could strengthen 
with greater 
specificity and tie 
bonus funding to 
equity goals. 



Action Area 5. Preventing Californians from Experiencing the Crisis of 
Homelessness 

What are examples of succ•essful implementation activities that we can learn 
from, expand, or refine? 

State-funded 
prevention has to be 
rigorously targeted 
to those who w ould 
become homel•s 
without the 
assistance. More 
research is needed 
to inform targeting 

HHAP funds for youth
s.rvlng programs 
demonstrat-.d that 
fl• x lble lnv•stment In
pr.-v• nt works and 
that CA can r-.duc• 
youth homel•ssn•ss
t,,, addr•ulng crisis 
<rlv•rs. 

We need mo re 
services and 
coordination 
for those 
exiting jails 
and prisons. 

Affordable housing 
programs funded 
annually, and some
prioritization for 
supportive housing. 
Can strengthen
through annual, 
ongoing operating 
and services$$. 

C OVID 19 Rent Relief 
Program helped 
thousands not fall 
into homelessness. 

Emphasize and fund 
Housing Problem 
Solving specifically. 
The practice 
encourages 
households to 
d..,elop their own 
self-sufficient 
solutions. 

In San Diego, the 
community care 
coordination (C3) 
program has shown 
gr•t results In 
reducing 
homelessness upon 
exit from 
Incarceration. 

M ore funds for
pr..,ention. Many
folks end up on the
streets when 
intervention could
havehappened to 
help prevent this or 
respond to this. 

There are models
that some states
have implemented
in partnership w ith
providers to create 
identification of
people falling into
homelessness from
other systems...

particularly those 
funded by the state.
In Massachusetts
w e created a Close 
the Front Door into
homelessness
initiative later
adopted generally
by NAEH

We must address 
the definition of 
homelessness that 
excludes those 
e xiting residential 
programs and 
incarceration. 

The absence of 
supportive seNices 
funded for HCV and 
EHV vouchers is 
contributing to 
people falling back 
into homelessness. 
Advocates in place 
to assist folks with... 

CPL has research 
both on prevention 
targeting tools and 
on predictive 
analytics for 
targeting 
prevention 

Santa Clara, 
collaboration w / 
community orgs 
and targeting ERA 
to people below 30% 
AMI resulted in 
most resources 
going to households 
of color

landlord 
engagement and 
advocacy programs 
assist with housing 
retention, 
preventing episodes 
of homelessness. 

Trlbal Entitles weir• 
able to utlllze the US.
Department of
Treasury's Emergency 
Rental Assistance
Program to provide 
rent/utll ty rellef and
prevent homelessness retention 

would reduce 
recidivism. 
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