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The State's rent rellef

pFSG AT W AS an
example of an
affective partnership.
State created the
initlal program but
was open to feedback
from cithes that led to
rafinemment

CoC's requiring
agencies to have a
racial equity plan
and demonstrate it
in funding requests
has helped with
local
implementation.

Objective 5 There was
great local
collaboration among
miultiple agencles
during the COVID
crisis that generated
many lessons that can
be replicated in future
crisis.

Tribes/Tribal Entities
finally have direct
opportunities to
obtain State Funds
(i.e. Homekey, PRK,
ESG-CV, HDAP, BFH,
Tribal HHAP, etc.)
and carry out
programs/ activities

Objective 1: Would
like to see statewide
racial equity goals,
many commun ities
are addressing, but
lack KPIs to
understand

progress.

Regions revisiting
policies that adult
youth and engage in
authentic
conversations on
better measures to
prevent and reduce
housing crisis' for

vouth/young adults.

10% set-aside for THP-Plus
youth in HHAP $% (Transitional
contributed to Housing Program
reductions in youth Plus) for TAY (18-24)
homelessness from to prevent and
2020-22. address

homelessness.

Some communities
are doing admirable
Jobs getting people
shelterad, but the
volume of newly
homeless overwhelms
tha system. Need
more preventive
measures [rent ass't.)

Need to ensure the
system is set up for

the crisis we see
'ln:l:ﬂnmm

‘quickly, often

barriers lead to
dolays

Youth-specific
services are being
acknowledged and
bolstered.

{1of 2) Rather than
focus on action areas,
| would ke to talk
about the state's
primary role as a
funder. Eg., how
agencies has baspoke
reqs that cause ops
problams on the grou

(2 of 2) - also how the
state across all
funding sources
chronically
underfunds operating
costs and/or creates
perverse incentives
for provider
parformance

'Hu.:ﬂnnpﬂltiﬂ‘ut
It is bullt
wﬂhlfnm:-mthl’
systems and funding
golng to those, This
Is logical, because It's
from the State level

CalAIM is great but
the reimbursements
are not that great
and it essentially
created another
parallel system from
the COC... confusing
for consumers.

Not enough support
for administrators is
a huge problem and
will cause entities to
walk away from
opportunities.

With Tribal Set
Asides, Tribal
Eil:tm :‘rx:h b Li\"l'ﬂ hn:;‘im that more
population that is Experience rsare
historically i:;d pltlnn requiring greater
underserved and pa inclusion of people
overlooked at every level. with lived expertise
: in local planning &
decision-making
including research
Mayor Bass 8- HERL)
“Inside Safe"
Folks are
housed in less Need more
than 30 days opportunities
for training
VASH Vouchers and PE:I'
have been a critical suppo Decreasing
E::;?rﬁtﬂm“ PIT = decrease
Critical in uk;nﬁiung in funding =
veterans t
street and in our increase in PIT
programs.

We need to properly

Re: Objective 4 - recruit, train and

Connection batween retain workers that

:::::.":."nd“ assist clients. There

employment/aducath is often too much
turnover and this

n has bean very weak. ntrib i

Glad to see the State e utes

focus on this critically knowledge loss in

under-noticed Issue. the system.

Need more SUD
programs Treatment
facilities to support
ones recovery
efforts

Homekey is one of
the best programs
we have access to.
We increased our
PSH units by 939%
due to Homekey.
Issues that still
remain is long-term
sustainability.

Expanding on my
Homekey comimant:
there Is a small
population of people
who don't qualify for
vouchers so they, in
turn, don't qualify for
Homekey units, (290,
undocumented, etc)

ﬂﬂ#“ﬂnl!lr hu‘l.
are reluctant to
commit because the
Mhﬂﬂ
offer

_ _lplun'l'!nlmlng

Homekey-- both
because it brought
housing online
quickly, but also
because of speed
and clarity.



Action Area 2. Equitably Addressing the Health, Safety, and Services Needs of
Californians Experiencing Unsheltered Homelessness
What are examples of successful implementation activities that we can learn

from, expand or refine?

Adding more lived
experiencevoicesat  gogia by
the ‘::ml*”“'::ﬂ which states that
B the bill requires “the o ey
::';::::::m:hthm California ICH to set design along with SRR e e
Partnering with impacted by :fhudgmumm rd :.n.:tum;;mﬁ.rurm;d i County, someone
ERFis a great m‘ﬁmm homelessness. unacco mpanied Objective & and other m";ﬂﬁﬁm
resource and Look closely at AB it o crirciie women Making specific E::ll in the plan water tap of Hﬂ'ﬂ‘l!l
should stick e e s Camn i st of Pacple Who trauma-informed care syl
around for a in light of Action e ik Mk g are particularly s noted. e
: vulner w saeofiidpeabhe:
few years. ﬂrJhE:j:tc:tE S mlﬂhl :wthr.ﬂ., e local universities unsheltered, including Gheanout it
“Enhance the and their mobile women and LGBTQ
ila bility of nursing/medical Individuals who are
availability of data its G not attached to family
egarding moraly e sty e
uring
outreach efforts to
rovide medical .
:plri. PRK and ESG-CV
Broadening the State making allowed Tribal
diﬁnitlnhngf COVID-19 vaccines Enﬁ!:hﬂ-u'qu}ckhr
"homelessness” for available to people mmm w:tdh
e SIS, owes st Loskngt gonees e i
Mmelessness and practices that :
U aasts | TAESOHONS ey i oy bai g
not the same as in rgeting of peaple COMID in Triba
: : before would come impact engagement living unsheltered in Communities
Buinal LAY N ). in {quickly) indoors with all the the Bay View for EHVs,
through that process
of helping people to

navigate the voucher
and lease up process




Action Area 3. Expanding Communities’ Capacity to Provide Safe and Effective
Sheltering and Interim Housing
What are examples of successful implementation activities that we can learn

from, expand, or refine?

Shelters/Mav Centers

:"“gl ﬂ“n_;':n“;d‘“' Possibly need to take
individuals. Homekeys The Returning Home :r:it“}nnmr“
are I!'I.ﬂ;tﬁnﬂ hﬁ il Breigeain quciiy lh-lﬂ-lﬂn; ::ﬂﬂ regate
State has funded o increased intarim recognize that t may
f e
programs (Homekey, State Afterthatwe ettings would be supportve services. outcomes. Doest
PRK, ERF B it i 0 perpetuats
' by
linically-enhanced betwean stat and e
clinica y enhanc Local systemns of care.
bridge hsg), which
decreased proportion
of unsheltered pop.,
but low exits to perm
housing (30% or less).
Housing first CalVet/HCD Veteran
models that Housing and
can support mnnﬂun Program
Homekey projects and serve County/State has added
during the pandemic ' vho funded bridge significant housing
maved very quickly. people w! housing from SUD stock.
Local quick Interim use drugs. treatment of
DEIRNG: tinis 10 sufficient time to
:.;mlil::i: lons is allow for il
an example of how housing.

this can work quickly



Action Area 4. Expanding and Ensuring Equitable Access to Permanent Housing
in Our Communities
What are examples of successful implementation activities that we can learn

from, expand, or refine?

As we think about
Objective 13: LA,
o County's Dept of Successful permanent equitable access to
San Diego's' ability Health Services Apply a version of supportive housing 1
e to utilze aNEMVs  Housing 4 Heakhisa the Accelerator S8 ane oo housing, let's not
exgand PEH, More s R topormanent | tecuiyandon st forget about
> o 1 - o ]
i e N Lot he supportive housing per unit per mnth)
work needed on subsidy programs.  housing thiough o ek ot gt e accessibility at all
sustainability. +another 1 - not enou levels, which helps
Experimenting with disabled people use
ongoing
+1 subsidies 833 way Streamlined SF Accelerator Fund tools that are
to keep people funding, permitting, for PSH and
stable when deep and utility company affordable housing hﬂ'] pf“l.
Master-leasing as a subsidies are not responses must be development paired
strategy to give available in place to reduce with innovation in
PEERES b I PRl development construction.
BN N Hvaie timelines. .
pi-n-lﬁ::dyph:ll:!:“ i HHAP includes
axc » TN 2 i
i b e outcomes on equity
minimize com petition local grantees are
batween programs
supposed to track.
Could strengthen
with greater
Meed to look for A ;
examples of i think we need to e S Objective #11: Muitiple state Helping agencies specificity and tie
successfully look at both success $ e Communities are programs can maintain skilled bonus funding to
leveraging and challenges. Housing First creating fund housing staff. equity goals
MediCal/CAL AIM many PSH sites are approach, cross-system Tumnover of staff q g .
funding for robust struggling with communities are meaning of housing permanent hurts.
supportive services. mismatch between re-examining their first, although housing.
the needs of new CES assessment tools guidance of
residents and the to ensure greatar prioritization
services available. SEEREE S Sy remains a challenge.



Action Area 5. Preventing Californians from Experiencing the Crisis of
Homelessness
What are examples of successful implementation activities that we can learn

from, expand, or refine?

COoVID 19 Rent Relief
Program helped
thousands not fall
into homelessness.

Landlord
engagement and
advocacy programs
assist with housing
retention,
preventing episodes
of homelessness.

State-funded
prevention has to be
rigorously targeted
to those who would
become homeless
without the
assistance. More
research is needed
to inform targeting

Emphasize and fund
Housing Problem
Solving specifically.
The practice
encoura
households to
develop their own
self-sufficient
solutions.

The absence of
supportive services
funded for HCV and
EHV vouchers is
contributing to
people falling back
into homelessness.
Advocates in place

to assist folks with...

retention
would reduce
recidivism.

Affordable housing
programs funded
annually, and some
prioritization for

supportive housing.

Can strengthen
through annual,
ongoing operating
and services $$.

HHAP funds for youth
serving programs
demonstrated that
flexibhe Investment in
pravent works and
that CA can reduce
youth homelessness
by addressing crisls
drivers.

We must address
the definition of
homelessness that
excludes those
exiting residential
programs and
incarceration.

CPL has research

Santa Clara,

both on prevention

collaboration w/ targeting tools and
community orgs on predictive

and targeting ERA analytics for

to people below 30% targeting

AMI resulted in prevention

most resources
going to households
of color

We need more mmﬂ m'-‘“:'.*'!;
services and coordination (C3)
coordination program has shown
great results in
for those reducing
exiting jails Wmn
and prisons. licatcatation,
More funds for
pravention. Many
folks end up on the
streets when
intervention could
have happenead to
help prevent this or
respond to this.
Tribal Entities were
able to utilize the US,
Department of
Traasury's Emergency
Rental Assistance
Program to provide
rent/utility relief and
prevent homelessness

There are models
that some states
have implemented
in partnership with
providers to create
identification of
people falling into
homelessness from
other systems...

particularly those
funded by the state.
In Massachusetts
we created a Close
the Front Door into
homelessness
initiative later
adopted generally
by NAEH






Accessibility Report





		Filename: 

		20230206_jamboard.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



