CALIFORNIA

HOMELESS COORDINATING
b AND FINANCING COUNCIL

Homeless Emergency Aid Program (HEAP)

Reporting Periods Please Select One
September 1, 2018 - September 30, 2019 Report must be submitted no later than January 1, 2020
O October 1, 2019 - September 30, 2020 Report must be submitted no later than January 1, 2021
Od October 1, 2020 - June 30, 2021 Report must be submitted no later than September 30,2021

Submit this report to the Homeless Coordinating and Financing Council by email to hcfc@bcsh.ca.gov
18-HEAP-00032
HEAP Contract # 18-HEAP-00026 Administrative Entity: Coalition of Homeless Services Providers Date of Report:  12/20/2019

Select Either Large City or CoC

O Large City: Continuum of Care: Salinas/Monterey, San Benito Counties
Contact Person/Title: Elliott Robinson, Interim Executive Officer Contact Phone Number: 831-204-7840
Contact Email Address: executive(i'chspmontereycounty. org

Section 1: Expenditure Summary

Total
Total HEAP Award $12,505,250.30
Total HEAP Homeless Youth Funds $1,137,994.00
Total HEAP Funds obligated during reporting period $11,879,987.78
Total HEAP funds expended during reporting period $88,555.12
Total HEAP administrative funds expended during reporting period $26,407.64
Total interest accrued during reporting period $47,659.48



ejosephpinero

mailto:hcfc@bcsh.ca.gov
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CALIFORNIA

HOMELESS COORDINATING Section 2: Expenditure Detail
' AND FINANCING COUNCIL For the reporting period, provide the expenditure data for all HEAP allocations (Capital Improvements, Services, Rental Assistance or Subsidies, Homeless Youth

Set-Aside and Administrative Costs, Other).

For expenditures in the Other category, please provide details on the type of project.

Note: The expenditures being reported are not for each individual project, but a summary of all projects funded by HEAP.
Capital Improvements

" Total Homeless Youth Total Non-Homeless
New P Fi by HEAP # of B
ew Projects Funded by Total # of Beds Funds Expended Youth Funds Expended Total Accrued Interest | Total Funds Expended
Funds Expended
Short-Term Shelter $0.00
Emergency Shelter 138 $0.00
Navigation Center $0.00
Transitional Housing 60 $0.00
Permanent Supportive Housing 72 $0.00
Other Types of Permanent Housing $0.00
Total 270.00 $0.00 $0.00 $0.00 $0.00
H a e Total Homeless Youth Funds| Total Non-Homeless Youth | Total Accrued Interest Funds
Expansion Projects Funded by HEAP Original # of Beds # of Beds Added Total # of Beds Expended Funds Expended Expended Total Funds Expended
Short-Term Shelter 0 $0.00
Emergency Shelter 0 $0.00
Navigation Center 0 $0.00
Transitional Housing 0 50.00
Permanent Supportive Housing 0 $0.00
Other Types of Permanent Housing 0 $0.00
Total 0 0 0 $0.00 $0.00 $0.00 $0.00

Total Increase in Capacity Funded by HEAP

Homeless Youth Funds

Non-Homeless Youth Funds

Original # of Nights # of Nights Added Total # of Nights Original # of Nights # of Nights Added Total # of Nights
Short-Term Shelter 0 0
Emergency Shelter 0 0
Navigation Center 0 0
Motel Vouchers 0 0
Host Home Program 0 0
Other Projects: Please list and describe 0 0




Total

Other Projects Funded by HEAP

Total Homeless Youth

Total Non-Homeless

Total Accrued Interest

Total Funds Expended

Funds Expended Youth Funds Expended Funds Expended
Appliances {washer, dryer, A/C, heater, water heater, etc.) $0.00
Mobile Hygiene Units (shower, bathrooms, and/or laundry} $0.00
Mobile Health Care Service Units (physical and/or behavioral) $0.00
Renovations (new roof, patio covering, painting, etc.) $0.00
Safe Parking $0.00
Other Projects: Please list and describe $0.00
I Total $0.00 $0.00 $0.00 $0.00
Services

Project Type Funded by HEAP

Total Homeless Youth

Total Non-Homeless

Total Accrued Interest

Total Funds Expended

Funds Expended Youth Funds Expended Funds Expended

Street Outreach $24,016.65 $24,016.65
Day Shelter $0.00
Homelessness Prevention $0.00
Housing Navigation and Landlord Engagement $0.00
Services Only $18,000.00 $18,000.00
Motel Vouchers $0.00
Rental Assistance (not reported in Rental Assistance/Subsidies) $0.00
Move-in Costs $0.00
Host Home Program (not reported in Rental Assistance/Subsidies) $0.00
Other (see definition) $0.00

Total $24,016.65 $18,000.00 $0.00 $42,016.65

Rental Assistance or Subsidies

Project Type Funded by HEAP

Total Homeless Youth

Total Non-Homeless

Total Accrued Interest

Total Funds Expended

Funds Expended Youth Funds Expended Funds Expended
Rental Assistance (not reported in Services) $0.00
Rapid Rehousing $20,130.83 $20,130.83
Master Leasing $0.00
Rental Subsidies $0.00

Host Home Program (not reported in Services)

$0.00



https://42,016.65
https://18,000.00
https://24,016.65

Other: please list and describe. Add a row for each project $0.00
Total $20,130.83 $0.00 $0.00 $20,130.83
Other Projects
ot sl i’ i i Lo el e T
Other Projects: Please list and describe $0.00 $0.00
Total $0.00 $0.00 $0.00 $0.00




CALIFORNIA

HOMELESS COORDINATING
A AND FINANCING COUNCIL

Section 3: Outcomes

Outcome data is for project types funded by HEAP. For the tables asking for the numbers of participants in each project or project type, one participant may be counted in more than one

column.

The number in the “Total” column, however, should be of the number of unduplicated individuals as opposed to the sum of the numbers in that row.

Capital Improvement Projects (New and Expanded) Outcomes

Homeless Youth HEAP Funds Non-Homeless Youth HEAP Funds
Number of Days Service | Number of Instances Of | Number of Days Service | Number of Instances of
Provided Service Provided Service
Mobile Hygiene Services
Mobile Healthcare Services
Other (please describe)
SHORT-TERM SHELTER
Unaccompanied = N
. Unaccompanied Households (Without Households (With Total Served
Perf M Sub I h I Vi
erformance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless I;]uth (Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) nfa
NAVIGATION CENTER
Unaccompanied )
A . Unaccompanied Households (Without Households (With Total Served
rf M h Ity H t
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless It;;:th {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination




Number of persons exiting to a safe exit, other than permanent
housing

18)

Average length of stay (in days) n/a
TRANSITIONAL HOUSING
5 Unaccompanied x 3
1 . Unaccompanied Households (Without Households {With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran
R Y ) Homeless Youth (18-24) il 8 I:;n ey Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) n/a
PERMANENT SUPPORTIVE HOUSING
1 Unaccompanied - .
i . Unaccompanied Households (Without Households (With Total Served
Performance M by Sub lati Chronically Hi | Veteran
= et e e TR by Homeless Youth (18-24) Sl I:;" it Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) n/a
OTHER TYPES OF PERMANENT HOUSING
. Unaccompanied _ "
y . Unaccompanied Households (Without Households (With Total Served
M lly H
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless Youth {Under Children) Children and Adults) (Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”




Number of instances of services

Number of persons exiting to a permanent housing destination

Average length of stay (in days)

nfa
SAFE PARKING
] Unaccompanied = z
. ] Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless I;)uth {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) n/a
SERVICES OUTCOMES
STREET OUTREACH
Unaccompanied
. . Unaccompanied Households (Without Households (With Total Served
I
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless :;)uth (Under Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
DAY SHELTER
n Unaccompanied 5 -
; A Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless Youth (Under Children) Children and Aduits) {Unduplicated)

18)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of instances of services




Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Average length of stay (in days) nfa
HOMELESS PREVENTION
] Unaccompanied ! "
. Unaccompanied Households (Without Households (With Total Served
Perf M by ti hi Ity H
erformance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless I:;:th (Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Instances of services
HOST HOMES
I Unaccompanied ; y
p Unaccompanied Households (Without Households (With Total Served
Perf M by I hroni i Vi
erformance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless ::;Jth {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) n/a
HOUSING NAGIGATION-LANDLORD ENGAGEMENT
Unaccompanied :
o Ciih (et . Unaccompanied Households (Without Households (With Total Served
g gornance Sl SAEORIGton Sl g e Homeless Youth (18-24) | flometess Youth (Under Children) Children and Adults) {Unduplicated)

18)

Number of homeless persons served

Number of persons at imminent risk of homelessness served




Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

SERVICES ONLY

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households {Without
Children)

Households (With
Children and Adults)

Total Served
(Unduplicated)

Number of homeless persons served

65.00

|

- 0.00

84.00

133.00

218.00

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

OTHER: PLEASE LIST

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
{(Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

RENTAL ASSISTANCE OR SUBSIDIES OUTCOMES

RENTAL ASSISTANCE

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
(Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served




Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of Services

18)

Average length of stay (in days) n/a
RAPID REHOUSING
1 Unaccompanied . .
. s Unaccompanied Households (Without Households (With Total Served
P M e I I Vi
erformance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless ::)uth {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served J .l
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation” | |
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Instances of Services .l
Average length of stay (in days) nfa
1
MASTER LEASING
m Unaccompanied . o
2 Unaccompanied Households (Without Households {(With Total Served
M Vi
Performance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless I:)uth {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Instances of Services
Average length of stay (in days) n/a
MOTEL VOUCHERS
E Unaccompanied g h
N Unaccompanied Households (Without Households (With Total Served
M icall Vet 2
Performance Measures by Subpopulation Chronically Homeless ‘eteran Homeless Youth (18-24) Homeless Youth (Under Children) Children and Adults) (Unduplicated)

Number of homeless persons served




Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of Services

Average length of stay (in days)

n/a

RENTAL SUBSIDIES
a Unaccompanied ) .
A Unaccompanied Households (Without Households (With Total Served
P M ly H
erformance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless I:;.lth (Under Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Instances of Services
Average length of stay (in days) nfa
HOST HOMES
L Unaccompanied . .
q Unaccompanied Households {Without Households (With Total Served
Vi g
Performance Measures by Subpopulation Chronically Homeless ‘eteran Homeless Youth (18-24) Homeless I;;xth {Under Children) Children and Adults) (Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Numiber of Instances of Services

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Average length of stay (in days)

n/a

OTHER: PLEASE LIST TYPE




Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
{Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of Services

Average length of stay {in days)

nfa




CALIFORNIA

HOMELESS COORDINATING
AND FINANCING COUNCIL

Age

Section 4: Demographics

Fill in the tables below with the number of individuals served due to HEAP funds by the racial and ethnic categories listed below.

One participant may be counted in any of the racial categories and may also be counted separately in the Hispanic/Latino ethnicity column.

Project Type/Age

12 and under

Ages 13-17

Ages 18-24

Ages 25-34

Ages 35-24

Ages 45-54

Ages 55-61

Ages 62+

Doesn’t Know/ Refused
to Answer

Night by Night Shelter

iEmergency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Qutreach

Day Shelter

Homelessness Prevention

Housing Navigation/Landlord Engagement

Services Only

62.00

19.00

15.00

28.00

24.00

15.00

11.00

Other: please list and describe

|Rental Assistance and Subsidies

||

Gender

Project Type/Gender

Female

Trans Female (M to F)

Trans Male (F to M}

Gender Non-Conforming
{not exclusively M or F)

Doesn't know/ Refused
to Answer

Night by Night Shelter

Emergency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Outreach

Day Shelter

Homelessness Prevention

Housing Navigation/Landlord Er it

Services Only

78.00

136.00

0.00

0.00

0.00

Other: please list and describe

Rental Assistance and Subsidies

Race

Project Type/Race

White

Black or African American

Asian

American indian
Alaska Native

ar

Native Hawailan or Other
Pacific island

Multiple Races

Doesn’t Know/ Refused
to Answer

Night by Night Shelter




Emergency Shelter

|Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Outreach

Day Shelter

Homelessness Prevention

Housing Navigation/Landlord Engagement

Services Only

189.00

Other: please list and describe

Rental Assistance and Subsidies

i




CALIFORNIA

HOMELESS COORDINATING Section 5: Qualitative Assessment
A AND FINANCING COUNCIL

1. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local homeless goals (e.g. additional services provided, capacity created,
systems building, investments made, lower waitlists, etc.)

HEAP funds have provided our CoC with the opportunity to make genuine progress toward local homeless goals- including , but not limited to, much needed shelter
and housing inventory, rapid rehousing and rental assistance, and outreach. This has allowed for expansion/continuation of some of the most important resources for
our community. Due to the scarcity of housing, one of our main priorities for our HEAP funding was the contruction of local homeless shelters. As such, we were able to
fund two new shelters and transitional housing in the areas with the most need - Salinas, where our largest population of chronically homeless live; Seaside, which saw
an increase in persons experiencing homelessness despite the overall number of homeless individuals decreasing in the county; and San Benito County, whose housing
inventory for persons experiencing homelessness prior to HEAP funds was one emergency shelter. However, we did not want to solely fund capital projects for shelter
and transitional housing without also ensuring there would be servcies to support a pathway to permanent housing and supportive services. With that in mind, we
were also able to fund some of our most trusted partners to provide complimentary services. Additionally, we were able to launch and expand outreach teams for
youth and adults. This will be the first youth outreach team to include Monterey's south county, thereby extending the reach of the Coalition to ensure equal services
throughout our two counties. Not only does the creation and expasion of these teams help to serve their designated populations, but allows for greater outreach
capacity throughout the region. It is with these funds that our CORE (Coordinated Outreach & Resources for Encampments) team is being developed. Teams that have
lacked the capacity to provide service to our most vulnerable, unsheltered populations now have a little more support to provide much needed outreach and resources
for our community. In our efforts to create a holistic system, we also expanded our rapid rehousing programs, which prevent some individuals and families from falling
into or deeper into homelessness.

2. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local youth homelessness goals (e.g. additional services provided, capacity
created, systems building, investments made, lower waitlist, etc.)

Factors that lead to youth homelessness are such a multi-faceted intricacy, however, with our HEAP funds we are able to gain a better understanding of their needs. In
both counties, HEAP granted the ability to create outreach teams. These outreach teams are equipped to not only gain a better understanding of situations
unaccompanied homeless youth find themselves in, but allows for our service providers to administer much needed guidance for these youth, beyond a simple referral
to a resource they can connect with. Our youth outreach programs provide street outreach and include case management services in a comfortable and non-
threatening setting. In the initiation of these projects, we are able to expand access to support for unaccompanied youth to prevent and address homelessness while
also building trust within the youth community and open the door to more outreach in the future.




3. Describe the alignment between HEAP-funded activities and "Housing First" principles (as defined in Welfare and Institutions Code section 8255).

Throughout the process of funding, our CoC has kept Housing First principles at the foreground as evidenced by the projects that were selected. Our new and expanded
projects include low-barrier shelters, services for the most vulnerable, and coordination through our Coordinated and Assessment Referral System (CARS). All of our
capital projects will function without judgement or conditions, as part of their contractually obligated language includes Housing First principles. Our services and

outreach projects prioritize the chronically homeless without scrutiny or discrimination and our rapid rehousing programs support Housing First through our referral
system.

4. Please provide any additional feedback on the impact of HEAP funds that you would like to share with the Homeless Coordinating and Financing Council. (Optional)

Although Housing First is a federally recognized principle, the reality is that policy restrictions such as these can also have unintended complications. As an example, recovery and
treatment programs are weakened when active use by some residents is visible and evident. While having Housing First resources available is essential, not all projects have the ability
to function under a blanket policy. Programs need to be able to support the variety of sub-populations experiencing homelessness - which is why Housing First programs are critical
resources in the Continuum of Care to serve those who are challenged with programs that have conditions such as sobriety - but this is not effective in all programs. Addressing
homelessness requires flexibility due to the intersectional nature of the topic and those exposed to it. People are amalgamations of their experiences, each person experiencing life in a
completely unique way. It is due to that variation that requires delicate and specific (intervention/initiatives) in order to truly understand and help a population experiencing extreme

hardship. There are multitudes of methodology from which to employ and there is merit in requiring best practices be utilized, but just as other best practices are suggested for
inclusion, so should it be for Housing First.




ADDITIONAL COMMENTS:

The Monterey/San Benito County CoC truly honors, respects, and appreciates the leadership of the State of California for appropriating these valuable and needed resources to address
the challenge of too many Californians who find housing and shelter out of reach.

Submission Certification
| certify that aZ?mat' n jncluged in this report is true and accurate to the best of my knowledge.

Date: /'/2-7/[?
Eme& E—LLL:\;{" (vabwsoz\ ) In'hnM E.‘XGOW{:;M éfft.ce.f‘

e;

Signature:

L4
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