
 

  

          
          
          

 

  

 

   

  

  

 

   

   

   

   

Septemb

Homeless Emergency Aid Program (HEAP) 
Reporting Periods Please Select One 

September 1, 2018 - September 30, 2019 Report must be submitted no later than January 1, 2020 
October 1, 2019 - September 30, 2020 Report must be submitted no later than January 1, 2021 
October 1, 2020 - June 30, 2021 Report must be submitted no later than September 30,2021 

Submit this report to the Homeless Coordinating and Financing Council by email to hcfc@bcsh.ca.gov 

HEAP Contract # 18-HEAP-00035 Administrative Entity: Homeless Resource Council of the Sierras Date of Report: 12/23/2019 

Select Either Large City or CoC 
Large City: Continuum of Care: Roseveille, Rocklin/Placer, Nevada Counties 

Contact Person/Title: Scott Thurmond, CoC Coordinator Contact Phone Number: (916) 416-0901 

Contact Email Address: scott@hrcscoc.org 

Section 1: Expenditure Summary 

Total 
Total HEAP Award $2,729,084.44 

Total HEAP Homeless Youth Funds $176,500.00 

Total HEAP Funds obligated during reporting period $2,592,630.23 

Total HEAP funds expended during reporting period $291,662.78 

Total HEAP administrative funds expended during reporting period $0.00 

Total interest accrued during reporting period $3,707.94 

mailto:scott@hrcscoc.org
mailto:hcfc@bcsh.ca.gov


  

  

      
   

 

 

          
 

     

 

 

         

 

 
   

 

      
   

   

        

CALIFORNIA Section 2: Expenditure Detail 
IOMELESS COORDINATING 

AND FINANCING COUNCIL For the reporting period, provide the expenditure data for all HEAP allocations (Capital Improvements, Services, Rental Assistance or Subsidies, Homeless Youth 
Set-Aside and Administrative Costs, Other). 
For expenditures in the Other category, please provide details on the type of project. 

Note:  The expenditures being reported are not for each individual project, but a summary of all projects funded by HEAP. 

Capital Improvements 

New Projects Funded by HEAP Total # of Beds Total Homeless Youth 
Funds Expended 

Total Non-Homeless 
Youth Funds Expended Total Accrued Interest 

Funds Expended 
Total Funds Expended 

Short-Term Shelter $0.00 

Emergency Shelter $0.00 

Navigation Center $0.00 

Transitional Housing $0.00 

Permanent Supportive Housing 28 $16,443.76 $16,443.76 

Other Types of Permanent Housing $0.00 

Total 28.00 $0.00 $16,443.76 $0.00 $16,443.76 

Expansion Projects Funded by HEAP Original # of Beds # of Beds Added Total # of Beds Total Homeless Youth Funds 
Expended 

Total Non-Homeless Youth 
Funds Expended 

Total Accrued Interest Funds 
Expended 

Total Funds Expended 

Short-Term Shelter 0 $0.00 

Emergency Shelter 119 15 134 $154,000.00 $154,000.00 

Navigation Center 0 $0.00 

Transitional Housing 0 $0.00 

Permanent Supportive Housing 0 $0.00 

Other Types of Permanent Housing 0 $0.00 

Total 119 15 134 $0.00 $154,000.00 $0.00 $154,000.00 

Total Increase in Capacity Funded by HEAP 

Homeless Youth Funds Non-Homeless Youth Funds 

Original # of Nights # of Nights Added Total # of Nights Original # of Nights # of Nights Added Total # of Nights 

Short-Term Shelter 0 0 

Emergency Shelter 0 43435 5475 48910 

Navigation Center 0 0 

Motel Vouchers 0 0 

Host Home Program 0 0 



   

   
    

 

    

     

  

   

    
 

 

 

 

 

    

  

 

  
    

 

   

Other Projects: Please list and describe 0 0 

Total 0 0 0 43435 5475 48910 

Other Projects Funded by HEAP 
Total Homeless Youth 

Funds Expended 
Total Non-Homeless 

Youth Funds Expended 
Total Accrued Interest 

Funds Expended Total Funds Expended 

Appliances (washer, dryer, A/C, heater, water heater, etc.) $25,000.00 $25,000.00 

Mobile Hygiene Units (shower, bathrooms, and/or laundry) $0.00 

Mobile Health Care Service Units (physical and/or behavioral) $0.00 

Renovations (new roof, patio covering, painting, etc.) $40,530.15 $40,530.15 

Safe Parking $0.00 

Other Projects:  Please list and describe $0.00 

Total $0.00 $65,530.15 $0.00 $65,530.15 

Services 

Project Type Funded by HEAP Total Homeless Youth 
Funds Expended 

Total Non-Homeless 
Youth Funds Expended 

Total Accrued Interest 
Funds Expended Total Funds Expended 

Street Outreach $0.00 

Day Shelter $0.00 

Homelessness Prevention $27,321.30 $27,321.30 

Housing Navigation and Landlord Engagement $0.00 

Services Only $31,139.38 $31,139.38 

Motel Vouchers $0.00 

Rental Assistance (not reported in Rental Assistance/Subsidies) $0.00 

Move-in Costs $1,537.50 $1,537.50 

Host Home Program (not reported in Rental Assistance/Subsidies) $0.00 

Other (see definition) $0.00 

Total $32,676.88 $27,321.30 $0.00 $59,998.18 

Rental Assistance or Subsidies 

Project Type Funded by HEAP 
Total Homeless Youth 

Funds Expended 
Total Non-Homeless 

Youth Funds Expended 
Total Accrued Interest 

Funds Expended Total Funds Expended 

Rental Assistance (not reported in Services) $8,949.50 $8,949.50 

Rapid Rehousing $0.00 

Master Leasing $0.00 



 

 

   

  

       
 

 

Rental Subsidies $0.00 

Host Home Program (not reported in Services) $0.00 

Other:  please list and describe.  Add a row for each project $0.00 

Total $0.00 $8,949.50 $0.00 $8,949.50 

Other Projects 

Other Projects Funded by HEAP Total Homeless Youth 
Funds Expended 

Total Non-Homeless 
Youth Funds Expended 

Total Accrued Interest 
Funds Expended Total Funds Expended 

TAY Housing Collaborative Coordination: Staffing and Supplies $2,725.19 $2,725.19 

Total $2,725.19 $0.00 $0.00 $2,725.19 



            

  

      

       

      

    

      

    

 

       

  

      

    
 

      

   

 

           

CALIFORNIA Section 3:  Outcomes 
OMELESS COORDINATING 

AND FINANCING COUNCIL Outcome data is for project types funded by HEAP.  For the tables asking for the numbers of participants in each project or project type, one participant may be counted in more than 
one column. 
The number in the “Total” column, however, should be of the number of unduplicated individuals as opposed to the sum of the numbers in that row. 

Capital Improvement Projects (New and Expanded) Outcomes 

Mobile Hygiene Services 

Homeless Youth HEAP Funds Non-Homeless Youth HEAP Funds 

Number of Days Service 
Provided 

Number of Instances Of 
Service 

Number of Days Service 
Provided 

Number of Instances of 
Service 

Mobile Healthcare Services 

Other (please describe) 

SHORT-TERM SHELTER 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 

Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of instances of services 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Average length of stay (in days) n/a 

EMERGENCY SHELTER 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 148 35 24 293 300 

Number of persons at imminent risk of homelessness served 
0 0 0 0 0 0 

0 

0 

Number of persons served with a prior living situation of “place 
not meant for habitation” 94 17 11 151 151 

Number of instances of services 2522 545 327 11 4979 33 5088 

Number of persons exiting to a permanent housing destination 
0 0 0  14  



    
  

 

       

      

    

   

    

 

      

   
    

      

    

 

       

   
    

 

Number of persons exiting to a safe exit, other than permanent 
housing 111 25 23 155 147 

Average length of stay (in days) 53 52 14 11 53 11 53 

NAVIGATION CENTER 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 

Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of instances of services 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Average length of stay (in days) n/a 

TRANSITIONAL HOUSING 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of instances of services 366 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Average length of stay (in days) 344 

PERMANENT SUPPORTIVE HOUSING 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of instances of services 



   

    

 

  
 

 
 

 

 

    
     

   

  

   

 

  
 

 
 

 

 

  

   

    

 

  
 

 
 

 
 

 

    
     

   

  

   

 

 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Average length of stay (in days) n/a 

OTHER TYPES OF PERMANENT HOUSING 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of instances of services 

Number of persons exiting to a permanent housing destination 

Average length of stay (in days) n/a 

SAFE PARKING 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of instances of services 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Average length of stay (in days) n/a 

SERVICES OUTCOMES 

STREET OUTREACH 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of instances of services 

Number of persons exiting to a permanent housing destination 



DAY SHELTER 

Performance   Measures by Subpopulation   Chronically  Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total  Served 
(Unduplicated) 

Number of homeless persons served 

Number   of persons at  imminent risk of homelessness served 
 Number of persons  served with  a prior living situation  of “place 

not meant for habitation” 

Number of instances of services 

 Number of  persons  exiting  to a  permanent  housing destination 

 Number of  persons  exiting to a  safe exit, other than permanent 
housing 

 Average length of stay (in days) n/a 

       

           
    

      

    

 

       

   
    

      

    

 

Number of  persons  exiting  to a  safe exit, other than permanent 
housing 

HOMELESS PREVENTION 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 33.00 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of services 

HOST  HOMES 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of instances of services 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 



  

      

   
    

      

    

 

       

            
       

    
        

              
    

        

 

       

   
    

      

    

 

Average length of  stay (in days) n/a 

HOUSING NAGIGATION-LANDLORD ENGAGEMENT 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 

Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of services 

SERVICES ONLY 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 11.00 13.00 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of services 65.00 55.00 120 

OTHER: PLEASE LIST 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of services 



 

      

            
                   

    
            

      

    

 

 

       

   
    

      

    

 

 

      

   
    

      

    

 

 

RENTAL ASSISTANCE OR SUBSIDIES OUTCOMES 

RENTAL ASSISTANCE 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 0.00 0.00 0.00 0.00 
Number of persons at imminent risk of homelessness served 0.00 0.00 0.00 
Number of persons served with a prior living situation of “place 
not meant for habitation” 0.00 0.00 0.00 0.00 

Number of persons exiting to a permanent housing destination 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Number of persons exiting to a safe exit, other than permanent 
housing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Instances of Services 21.00 

Average length of stay (in days) 13 

RAPID REHOUSING 

Performance Measures by Subpopulation Chronically Homeless Veteran 
Unaccompanied 

Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of Services 

Average length of stay (in days) n/a 

MASTER LEASING 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of Services 

Average length of stay (in days) n/a 



  
 

 
 

 
 

 

    
     

   

   

    

 

 

  
 

 
 

 
 

 

    
     

   

   

    

 

 

  
 

 
 

 

 

    
     

   

  

   

    

 

 

MOTEL VOUCHERS 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of Services 

Average length of stay (in days) n/a 

RENTAL SUBSIDIES 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of Services 

Average length of stay (in days) n/a 

HOST HOMES 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of Instances of Services 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Average length of stay (in days) n/a 



  
 

 
 

 
 

 

    
     

   

   

    

 

 

  OTHER: PLEASE LIST TYPE 

Performance Measures by Subpopulation Chronically Homeless Veteran Unaccompanied 
Homeless Youth (18-24) 

Unaccompanied 
Homeless Youth (Under 

18) 

Households (Without 
Children) 

Households (With 
Children and Adults) 

Total Served 
(Unduplicated) 

Number of homeless persons served 

Number of persons at imminent risk of homelessness served 
Number of persons served with a prior living situation of “place 
not meant for habitation” 

Number of persons exiting to a permanent housing destination 

Number of persons exiting to a safe exit, other than permanent 
housing 

Instances of Services 

Average length of stay (in days) n/a 



             
              

      

 

         

            

  

  

 

                        

  

    

                        

      
 

 

      

        

  

  

 

         
  

 

    

        

    
 

 

 

                  

CALIFORNIA Section 4:  Demographics 
HOMELESS COORDINATING 

AND FINANCING COUNCIL Fill in the tables below with the number of individuals served due to HEAP funds by the racial and ethnic categories listed below. 
One participant may be counted in any of the racial categories and may also be counted separately in the Hispanic/Latino ethnicity column. 

Age 

Project Type/Age 12 and under Ages 13-17 Ages 18-24 Ages 25-34 Ages 35-44 Ages 45-54 Ages 55-61 Ages 62+ 
Doesn’t Know/ Refused 

to Answer 

Night by Night Shelter 

Emergency Shelter 26.00 53.00 48.00 59.00 51.00 58.00 

Navigation Center 

Transitional Housing 0.00 0.00 0.00 0.00 0.00 0.00 

Permanent Supportive Housing 

Other Types of Permanent Housing 

Safe Parking 

Street Outreach 

Day Shelter 

Homelessness Prevention 13.00 

Housing Navigation/Landlord Engagement 

Services Only 14.00 11.00 

Other: please list and describe 

Rental Assistance and Subsidies 0.00 0.00 0.00 

Gender 
Project Type/Gender Male Female Trans Female (M to F) Trans Male (F to M) Gender Non-Conforming 

(not exclusively M or F) 
Doesn't know/ Refused 

to Answer 

Night by Night Shelter 

Emergency Shelter 203.00 96.00 

Navigation Center 

Transitional Housing 0.00 0.00 0.00 

Permanent Supportive Housing 

Other Types of Permanent Housing 

Safe Parking 

Street Outreach 

Day Shelter 

Homelessness Prevention 22.00 
Housing Navigation/Landlord Engagement 

Services Only 11.00 14.00 

Other: please list and describe 

Rental Assistance and Subsidies 0.00 0.00 0.00 0.00 

Race 

Project Type/Race White 
Black or African 

American 
Asian 

American Indian or 
Alaska Native 

Native Hawaiian or 
Other Pacific Islander Multiple Races 

Doesn’t Know/ Refused 
to Answer 

Night by Night Shelter 

Emergency Shelter 260.00 27.00 



    

  

  

 

            
  

    

    

    

Navigation Center 

Transitional Housing 0.00 0.00 0.00 0.00 0.00 0.00 

Permanent Supportive Housing 

Other Types of Permanent Housing 

Safe Parking 

Street Outreach 

Day Shelter 

Homelessness Prevention 13.00 
Housing Navigation/Landlord Engagement 

Services Only 22.00 

Other: please list and describe 

Rental Assistance and Subsidies 13.00 0.00 0.00 0.00 0.00 0.00 



          
 

        

 
     

    

CALIFORNIA 
HOMELESS COORDINATING 
AND FINANCING COUNCIL 

Section 5: Qualitative Assessment 

1. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local homeless goals (e.g. additional services provided, capacity created, 
systems building, investments made, lower waitlists, etc.) 

HEAP funds have been used to expand a low-barrier shelter in Nevada County, as well as expand the same shelter to operate a Recuperative 
Care dorm that offeres a safe space for homeless individuals to recuperate from injuries and illnesses thus preventing the worsening of these 
health issues. Funds have also been used to renovate a transitional housing facility, transforming it into new permanent supportive housing 
units. Additionally, funds have been awarded to agencies providing homelessness prevention to housholds and individuals at risk of 
homelessness. HEAP funds have also been utilized to help an existing emergency shelter purchase a commercial-grade refrigerator and 
freezer. 

2. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local youth homelessness goals (e.g. additional services provided, capacity 
created, systems building, investments made, lower waitlist, etc.) 

Whole Person Learning has  established the first TAY  Housing Collaborative in  Placer County, joining all providers of TAY housing assistance. In  September, 18 agencies were 
represented. A continuum of  housing  assistance specific  to youth has  now  been created, and a formalized matrix  has  been established to increase  knowledge  of and access to 
supportive service.  A  Multi-Agency  Authorization  has also been  established  to assist in  coordinating services and  generating referrals  for youth-specific financial housing and/or 
employment assistance.  The  Friendship Club, an organization in  Nevada County, has used HEAP funds to serve  25 youth, offering  ongoing case management services and  resource 
coordination.  This agency has  provided food, clothing, and school supplies, as  well as  connecting  them to mental/physical  health care.  Additionally, services have  been offered to 
connect youth to employment services, clothing, college enrollment assistance and other benefits  that may be  available  to homeless youth.  The  Friendship Club has also used funds 
to help youth with any move-in costs, resulting  in              obtaining housing. 



 

     

    
       

  
    

  

3. Describe the alignment between HEAP-funded activities and "Housing First" principles (as defined in Welfare and Institutions Code section 8255). 

Agencies funded through HEAP are providing shelter and permanent housing utilizing the Housing First priniciples to lower and eliminate barriers whilst providing clients with 
resources and access to services. For instance, The Friendship Club meets youth where they are at, with no pre-conditions on sobriety or substance use abstinence. Youth are served 
with a strengths-based empowerment and positive youth development methodology.  Trauma informed care and culturally competent best practices are employed, serving all youth 
regardless of gender identity, sexual orientation, disability, and/or racial or ethnic identity. Emergency shelters operate using Housing First methods, not excluding individuals based 
on sobriety. All people are provided shelter, space permitting. 

4. Please provide any additional feedback on the impact of HEAP funds that you would like to share with the Homeless Coordinating and Financing Council. (Optional) 



ADDITIONAL COMMENTS: 

Submission Certification 
certify that all information included in this report is true and accurate to the best of my knowledge. 

Signature: Date: 12/23/2019 

Name & 
Leslie Brewer, President

Title: 
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