.CALIFORNIA

HOMELESS COORDINATING
(' AND FINANCING COUNCIL

Homeless Emergency Aid Program (HEAP)

Reporting Periods Please Select One

September 1, 2018 - September 30, 2019 Report must be submitted no later than January 1, 2020
O October 1, 2019 - September 30, 2020 Report must be submitted no later than January 1, 2021
O October 1, 2020 - June 30, 2021 Report must be submitted no later than September 30,2021

Submit this report to the Homeless Coordinating and Financing Council by email to hefe@besh.ca.gov

HEAP Contract # 18-HEAP-00011 Administrative Entity: City of Long Beach

Select Either Large City or CoC

Date of Report:  12/21/2019

Contact Phone Number:

O Large City: Continuum of Care: Long Beach

Contact Person/Title: Teresa Chandler, Deputy City Manager
Contact Email Address: Teresa.Chandler@longbeach.gov
Section 1: Expenditure Summary

Total
Total HEAP Award $9,387,420.13
Total HEAP Homeless Youth Funds $469,371.01
Total HEAP Funds obligated during reporting period $8,000,000.00
Total HEAP funds expended during reporting period $8,000,000.00
Total HEAP administrative funds expended during reporting period $0.00
Total interest accrued during reporting period $50,111.37

562-570-5116
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Section 2: Expenditure Detail

For the reporting period, provide the expenditure data for all HEAP allocations (Capital Improvements, Services, Rental Assistance or Subsidies, Homeless Youth

Set-Aside and Administrative Costs, Other).

For expenditures in the Other category, please provide details on the type of project.

Note: The expenditures being reported are not for each individual project, but a summary of all projects funded by HEAP.

Capital Improvements
New Projects Funded by HEAP Total # of Beds Toz:ﬁ:";::::‘::’:th v::::'::::;“;:::r:: o | TotalAccrued interest | Total Funds Expended
Funds Expended

Short-Term Shelter $0.00
Emergency Shelter $0.00
Navigation Center 125 $832,000.00 $7,168,000.00 $8,000,000.00
Transitional Housing $0.00
Permanent Supportive Housing $0.00
Other Types of Permanent Housing $0.00

Total 125.00 $832,000.00 $7,168,000.00 $0.00 $8,000,000.00

Expansion Projects Funded by HEAP Original # of Beds # of Beds Added Total # of Beds jrotel Hor:::;s::;uth Fencsfirotat :, 12-:;$Lﬁloum fo Accr;ii:::;m nds Total Funds Expended

Short-Term Shelter 0 $0.00
Emergency Shelter 1] $0.00
Navigation Center 0 $0.00
Transitional Housing 0 $0.00
Permanent Supportive Housing 0 $0.00
Other Types of Permanent Housing 0 $0.00

Total 0 0 0 $0.00 $0.00 $0.00 $0.00

Total Increase in Capacity Funded by HEAP

Homeless Youth Funds

Non-Homeless Youth Funds

Original # of Nights # of Nights Added Total # of Nights Original # of Nights # of Nights Added Total # of Nights
Short-Term Shelter 0 0
Emergency Shelter 0 0
Navigation Center 0 0
Motel Vouchers 0 0
Host Home Program 0 0



https://8,000,000.00
https://7,168,000.00
https://832,000.00
https://8,000,000.00
https://832,000.00
https://7,168,000.00

Other Projects: Please list and describe 0
Total 0 0 0 0
Total Homeless Youth Total Non-Homeless Total Accrued Interest
her Projects Funded by HEAP Total F Expended
ehanprels ancecly Funds Expended Youth Funds Expended Funds Expended IR
Appliances (washer, dryer, A/C, heater, water heater, etc.) $0.00
Mobile Hygiene Units (shower, bathrooms, and/or laundry) $0.00
Mobile Health Care Service Units (physical and/or behavioral) $0.00
Renovations (new roof, patio covering, painting, etc.) $0.00
Safe Parking $0.00
Other Projects: Please list and describe $0.00
| Total 50.00 $0.00 $0.00 $0.00
Services
Total Homeless Youth Total Non-Homeless Total Accrued Interest
I F
Rigiectye FouRedIBEESy Funds Expended Youth Funds Expended Funds Expended WP ARG
Street Outreach $0.00
Day Shelter 50.00
Homelessness Prevention $0.00
Housing Navigation and Landlord Engagement $0.00
Services Only $0.00
Motel Vouchers $0.00
Rental Assistance {not reported in Rental Assistance/Subsidies) $0.00
Move-in Costs 50.00
Host Home Program {not reported in Rental Assistance/Subsidies) $0.00
Other (see definition) $0.00
Total $0.00 $0.00 $0.00 $0.00

Rental Assistance or Subsidies

Total Homeless Youth Total Non-Homeless Total Accrued Interest

Funds Expended Youth Funds Expended Funds Expended BRI 2

Project Type Funded by HEAP

Rental Assistance (not reported in Services) $0.00

Rapid Rehousing $0.00

Master Leasing $0.00




Rental Subsidies

$0.00

Host Home Program {not reported in Services) $0.00
Other: please list and describe. Add a row for each project $0.00

Total $0.00 50.00 $0.00 $0.00
Other Projects

Other Projects Funded by HEAP Total Homeless Youth Total Non-Homeless Total Accrued Interest
Funds Expended Youth Funds Expended Funds Expended Total Funds Expended

Other Projects: Please list and describe $0.00

Total 50.00 $0.00 $0.00 $0.00




CALIFORNIA

HOMELESS COORDINATING
L AND FINANCING COUNCIL

Section 3: Outcomes

Outcome data is for project types funded by HEAP. For the tables asking for the numbers of participants in each project or project type, one participant may be counted in more than one

column.

The number in the “Total” column, however, should be of the number of unduplicated individuals as opposed to the sum of the numbers in that row.

Capital Improvement Projects (New and Expanded) Outcomes

Homeless Youth HEAP Funds Non-Homeless Youth HEAP Funds
Number of Days Service | Number of Instances Of | Number of Days Service | Number of Instances of
Provided Service Provided Service
Mobile Hygiene Services
Mobile Healthcare Services
Other {please describe)
SHORT-TERM SHELTER
Unaccompanied 3 .
. Unaccompanied Households (Without Households (With Total Served
| ically H | Vet
Performance Measures by Subpopulation Chronically Homeless ‘eteran Homeless Youth (18-24) Homeless Igjuth {Under Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) n/a
EMERGENCY SHELTER
- Unaccompanied
, Unaccompanied Households (Without Households {With Total Served
I Ity Homel, Vet
Performance Measures by Subpopulation Chranically Homeless ‘eteran Homeless Youth (18-24) Homeless ::;th (Under Children) Children and Adults) {Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of instances of services




Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Average length of stay (in days) n/a
NAVIGATION CENTER
" Unaccompanied N
Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteral H Y
S Y2UOROPS v o Homeless Youth (18-24) QUgles lg)ut T Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days}) nfa
TRANSITIONAL HOUSING
Unaccompanied :
Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homel Veteran less Y.
SN Esrely Bop Y QeSS Homeless Youth (18-24) g omeless lg)ut fiuctes Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) nfa
PERMANENT SUPPORTIVE HOUSING
Unaccompanied > .
K Unaccompanied Households (Without Households (With Total Served
Performance M res by Subpopulation Chronically Homeless Veteran H less Y
seMeesine=Evibaan LAl Homeless Youth (18-24) Qul 1;;“ il Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”




Number of instances of services

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

18)

Average length of stay (in days) n/a
OTHER TYPES OF PERMANENT HOUSING
. Unaccompanied . .
Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless I:)uth {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Average length of stay (in days) n/a
FE PARKING
Unaccompanied
| I Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless ::;.Ith {Under Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) nfa
SERVICES OUTCOMES
STREET OUTREACH
Unaccompanied
! Unaccompanied Households (Without Households (With Total Served
Perf M Vi
erformance Measures by Subpopulation Chronically Homeless 'eteran Homeless Youth (18-24) Homeless Youth (Under Children) Children and Adults) (Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of instances of services

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing




DAY SHELTER

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
{Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of instances of services

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Average length of stay {in days)

n/a

HOMELESS PREVENTION

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth {(Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
(Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

HOST HOMES

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Househo!ds (With
Children and Adults)

Total Served
(Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of instances of services

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Average length of stay (in days)

n/a




HOUSING NAGIGATION-LANDLORD ENGAGEMENT

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
(Unduplicated)

Number of homeless persons served

Number of persons atimminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

SERVICES ONLY

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
(Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

OTHER: PLEASE LIST

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
(Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

RENTAL ASSISTANCE OR SUBSIDIES OUTCOMES

RENTAL ASSISTANCE

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth {18-24)

Unaccompanied
Homeless Youth {(Under
18)

Households (Without
Children)

Households (With
Children and Adults)

Total Served
{Unduplicated)




Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of Services

Average length of stay (in days) n/a
RAPID REHOUSING
Unaccompanied
Unaccompanied Households (Without Households (With Total Served
P M S lati Ity H I V
erformance Measures by Subpopulation Chronically Homeless ‘eteran Homeless Youth (18-24) Homeless :;;.Ith (Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Instances of Services
Average length of stay (in days) nfa
MASTER LEASING
Unaccompanied "
Unaccompanied Households (Without Households (With Total Served
Perf M lati hronically H | Vet Yi
erformance Measures by Subpopulation Chronically Homeless ‘eteran Homeless Youth (18-24) Homeless Ig)uth (Under Children) Children and Adults) (Undupicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Instances of Services
Average length of stay {in days) n/a
MOTEL VOUCHERS
p Unaccompanied .
| Unaccompanied Households (Without Households (With Total Served
Perf M Sub I Chronically Homel Vet
Srformance Measurss byBubpopistion RTINS B Homeless Youth (18-24) | Homeless Youth (Under Children) Children and Adults) {Unduplicated)

18)

Number of homeless persons served

Number of persons at imminent risk of homelessness served




Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent
housing

Instances of Services

Average length of stay (in days) nfa
RENTAL SUBSIDIES
Unaccompanied
1 Unaccompanied Households {Without Households (With Total Served
rfe M b | | Vet
Performance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless ::)uth {Under Children) Children and Adults) {Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Instances of Services
Average length of stay (in days) n/a
HOST HOMES
Unaccompanied
F X Unaccompanied Households {Without Households (With Total Served
Perf M Sub lat V
erformance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless I:)uth {Under Children) Chitdren and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of Instances of Services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) n/a
OTHER: PLEASE LIST TYPE
Unaccompanied =
Unaccompanied Households (Without Households (With Total Served
Perf M by Sub lly H | Vet
Erformantce Measursy Subpopulstion Eua Ly eran Homeless Youth (18-24) T Iso;"t HBICIE, Children) Children and Adults) {Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of persons exiting to a permanent housing destination




Number of persons exiting to a safe exit, other than permanent
housing

Instances of Services

Average length of stay (in days)

n/a
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Age

Section 4: Demographics
Fill in the tables below with the number of individuals served due to HEAP funds by the racial and ethnic categories listed below.
One participant may be counted in any of the racial categories and may also he counted separately in the Hispanic/Latino ethnicity column.

Project Type/Age

12 and under

Ages 13-17

Ages 18-24

Ages 25-34

Ages 35-44

Ages 45-54

Ages 55-61

Ages 62+

Doesn’t Know/ Refused
to Answer

Night by Night Shelter

Emergency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Qutreach

Day Shelter

Homelessness Prevention

Housing Navigation/Landlord Engagement

Services Only

Other: please list and describe

Rental Assistance and Subsidies

Gender

Project Type/Gender

Male

Female

Trans Female (M to F)

Trans Male (F to M)

Gender Non-Conforming
{not exclusively M or F)

Doesn't know/ Refused
to Answer

Night by Night Shelter

Emergency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Outreach

Day Shelter

Homelassness Prevention

Housing Navigation/Landlord Engagement

Services Only

Other: please list and describe

Rental Assistance and Subsidies

Race

Project Type/Race

White

Black or African American|

Asian

American Indian or
Alaska Native

Native Hawailan or Other
PacHic Islander

Multiple Races

Doesn’t Know/ Refused
to Answer

Night by Night Shelter




IEmergency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Outreach

Day Shelter

Homelessness Prevention

Housing Navigation/Landlord Engagement

Services Only

Other: please list and describe

Rental Assistance and Subsidies
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1. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local homeless goals (e.g. additional services provided, capacity created,
systems building, investments made, lower waitlists, etc.)

The HEAP award has significantly contributed to the local system of care and its goals and objectives. The City of Long Beach successfully
acquired a site to host a 125-bed year-round shelter which will make marked progress toward closing the identified 500 bed gap in our local
system. The HEAP award supported the City’s acquisition of a site with an existing building (a former site of the City's winter shelter). The
shelter will maintain a trauma informed and low barrier approach and will include a reception and security station, lobby area with visitor
seating for multi-use, a designated staff area with storage and restrooms, intake rooms, respite rooms for individuals, couples and families; a
commercial kitchen for storage and preparation of hot and cold meals with an accompanying communal seating area; a bank of accessible and
inclusive men's and women's restrooms; laundry facilities; donation storage area; and dormitory areas that can fit 125 beds to accommodate a
women'’s, men’s and couples area with a minimum of 13 beds set aside for youth. The location is ideal for a year-round shelter as it sits in an
inconspicuous part of town while still remaining accessible to major bus lines, metro and social service locations that will compliment the care
coordination that will take place at the shelter.

2. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local youth homelessness goals {e.g. additional services provided, capacity

created, systems building, investments made, lower waitlist, etc.)
HEAP TUNdIiNg sUppo e COo o110 0 enhance a comprenensive continuum ot services tor youth throughout LB By coordinating wWitr
providers to align programming therapeutic childcare/afterschool programming, youth development/ resiliency practices, and educational
assurances. Most recently, LB has initiated the development of a Strategic Plan for Youth and Emerging Adults that will serve as the guiding
vision and framework for responding to the needs of LB youth. The Youth Services Network (YSN) is a collaborative of stakeholders dedicated
to the well-being of youth in LB through partnership, advocacy and resource sharing. Strategies for at-risk & youth experiencing homelessness
include identifying gaps in services, wraparound supports, employment, educational supports, provision of TH, family strengthening strategies
and reunification services. Long Beach is utilizing HEAP to increase availability of housing and resources for youth via Rapid Rehousing. Further,
CoC staff is a collaborative partner in the Department of Mental Health’s Innovations Il grant administered by Mental Health America which
looks to increase community capacity for providing youth services for at-risk and homeless youth, increase employment pathways and utilizes a

peer support model to achieve these program goals. The Everyone Home Long Beach supports the provision of new pathways to housing and




3. Describe the alighment between HEAP-funded activities and "Housing First" principles (as defined in Welfare and Institutions Code section 8255).

HEAP funded activities are aligned with Housing First principles as stated in the CoC’s Written Standards. The CoC requires all agencies to sign
a Housing First Certification upon contracting with the City. CoC funded agencies utilize a Housing First approach which offers permanent,
affordable housing as quickly as possible for individuals and families experiencing homelessness, and then provides the supportive services and
connections to community-based supports people need to keep their housing and avoid returning to homelessness. Effectively implementing a
Housing First approach involves prioritizing people with the highest needs and vulnerabilities, engaging more landlords and property owners,
and making projects client-centered spaces without barriers to entering and remaining in the project. Housing First does not have service
participation requirements or precondition requirements for program enrollment.

4. Please provide any additional feedback on the impact of HEAP funds that you would like to share with the Homeless Coordinating and Financing Council. (Optional)

None at this time as the CoC has not full evaluated the initial impact of this award.




ADDITIONAL COMMENTS:

The City of Long Beach is currently in the contracting process for prevention and TAY rapid rehousing contracts and will be able to report out
on these deliverables during the next reporting period.

.

Submission-Certification

Date: 12/31/2019
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