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Homeless Emergency Aid Program (HEAP)

Reporting Periods Please Select One
September 1, 2018 - September 30, 2019 Report must be submitted no later than January 1, 2020
O October 1, 2019 - September 30, 2020 Report must be submitted no later than January 1, 2021
O October 1, 2020 - June 30, 2021 Report must be submitted no later than September 30,2021

Submit this report to the Homeless Coordinating and Financing Council by email to hcfe@bcesh.ca.gov

HEAP Contract # 18-HEAP-00020 Administrative Entity: Imperial County Department of Social Services Date of Report:  12/27/2019

Select Either Large City or CoC

[l Large City: Continuum of Care: Imperial County
Contact Person/Title: Paula Llanas/ Assistant Director Contact Phone Number: 760-337-3085
Contact Email Address: paulallanas@co.imperial.ca.us

Section 1: Expenditure Summary

Total
Total HEAP Award $4,616,441.00
Total HEAP Homeless Youth Funds $242,971.00
Total HEAP Funds obligated during reporting period $2,607,900.00
Total HEAP funds expended during reporting period $0.00
Total HEAP administrative funds expended during reporting period $0.00
Total interest accrued during reporting period $47,367.52



https://47.367.52
https://2,607,900.00
https://242,971.00
https://4,616,441.00
mailto:hcfc@bcsh.ca.gov

Capital Improvements

Emergency

Navigation

Program




Total

Other Projects Funded by HEAP

Total Homeless Youth

Total Non-Homeless

Total Accrued Interest

Total Funds Expended

Funds Expended Youth Funds Expended Funds Expended
Appliances (washer, dryer, A/C, heater, water heater, etc.) $0.00 $0.00 $0.00 $0.00
Mobile Hygiene Units {shower, bathrooms, and/or laundry) $0.00 $0.00 $0.00 $0.00
Mobile Health Care Service Units {physical and/or behavioral) $0.00 $0.00 $0.00 $0.00
Renovations (new roaf, patio covering, painting, etc.) $0.00 $0.00 $0.00 $0.00
Safe Parking $0.00 $0.00 $0.00 $0.00
Other Projects: Please list and describe $0.00 $0.00 $0.00 $0.00
| Total $0.00 $0.00 $0.00 $0.00

Services

Project Type Funded by HEAP

Total Homeless Youth

Total Non-Homeless

Total Accrued Interest

Total Funds Expended

Funds Expended Youth Funds Expended Funds Expended

Street Outreach $0.00 $0.00 $0.00 $0.00
Day Shelter $0.00 $0.00 $0.00 $0.00
Homelessness Prevention $0.00 $0.00 $0.00 $0.00
Housing Navigation and Landlord Engagement $0.00 $0.00 $0.00 $0.00
Services Only $0.00 $0.00 $0.00 $0.00
Motel Vouchers $0.00 $0.00 $0.00 $0.00
Rental Assistance {not reported in Rental Assistance/Subsidies) $0.00 $0.00 $0.00 $0.00
Move-in Costs $0.00 $0.00 $0.00 $0.00
Host Home Program (not reported in Rental Assistance/Subsidies) $0.00 $0.00 $0.00 50.00
Other (see definition) $0.00 $0.00 $0.00 $0.00

Total $0.00 $0.00 $0.00 $0.00
Rental Assistance or Subsidies

Total Homeless Youth Total Non-Homeless Total Accrued Interest
Project Type Funded by HEAP Total Funds Expended
L P SO Funds Expended Youth Funds Expended Funds Expended ? P

Rental Assistance (not reported in Services) $0.00 $0.00 $0.00 $0.00
Rapid Rehousing $0.00 $0.00 $0.00 $0.00
Master Leasing $0.00 $0.00 $0.00 $0.00
Rental Subsidies $0.00 $0.00 $0.00 $0.00
Host Home Program (not reported in Services) $0.00 $0.00 $0.00 $0.00




Other: please list and describe. Add a row for each project $0.00 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00 $0.00
Other Projects
Other Projects Funded by HEAP Total Homeless Youth Total Non-Homeless Total Accrued Interest
Funds Expended Youth Funds Expended Funds Expended Total Funds Expended
Other Projects: Please list and describe $0.00 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00 $0.00
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Section 3: Outcomes

Outcome data is for project types funded by HEAP. For the tables asking for the numbers of participants in each project or project type, one participant may be counted in more than one

column.

The number in the “Total” column, however, should be of the number of unduplicated individuals as opposed to the sum of the numbers in that row.

Capital Impravement Projects (New and Expanded) Outcomes

Homeless Youth HEAP Funds Non-Homeless Youth HEAP Funds
Number of Days Service | Number of Instances Of | Number of Days Service | Number of Instances of
Provided Service Provided Service
Mobile Hygiene Services
0 0 0 0
Mobile Healthcare Services
0 0 0 0
Other {please describe)
1] 0 0 0
SHORT-TERM SHELTER
Unaccompanied
. . Unaccompanied Households (Without Households {With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (Under
VI SURROR Y Homeless Youth (18-24) o 1:) ( Children) Chlldren and Adults) {Unduplicated)

Number of homeless persons served 0 0 0 0 0
Number of persons at imminent risk of homelessness served

0 [t} 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0 0 0
Number of instances of services 0 0 0 0 0
Numb iti ing destinati

umber of persons exiting to a permanent housing destination 0 0 o 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0 0 0
Average length of stay (in days) 0 0 0 0 0 n/a
EMERGENCY SHELTER
Unaccompanied
. N Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (Und
Y e Y Homeless Youth (18-24) s 1:;‘ b Dty Children) Children and Adults) (Unduplicated)
f

Number of homeless persons served 0 0 0 0 0
Number of persons at imminent risk of homelessness served

Q 0 3] 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0 0 0
Number of instances of services 0 0 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0 0 0




Number of persons exiting to a safe exit, other than permanent

housing 0 0 0
Average length of stay (in days) 0 0 0 n/a
NAVIGATION CENTER
Unaccompanied "
Unaccompanied Households {(Without Households (With Total Served
j ically H I Vet
Performance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless I:;.lth (Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 0 o
Number of persons served with a prior living situation of “place
not meant for habitation” 0 [v] 0
Number of instances of services 0 0 0
Number of persons exiting to a permanent housing destination d 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Average length of stay (in days) 0 0 0 n/a
TRANSITIONAL HOUSING
Unaccompanled -
. . Unaccompanied Households (Without Households (With Total Served
Perfo nce Measures by Subpopulation Chronically Homeless Veteran H Youth (Und - .
b KL Y Homeless Youth (18-24) grgiss 1;;’ {Jndse Children) Children and Adults) (Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of instances of services 0 0 o
Number of persons exiting to a permanent housing destination 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Average length of stay {in days) 0 0 0 n/a
PERMANENT SUPPORTIVE HOUSING
Unaccompanied ;
5 Unaccompanied Households {Without Households (With Total Served
P lati hi I t
erformance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (18-24) Homeless ::;xth (Under Children) Children and Aduits) (Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0




Number of instances of services

0 0 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0 0 3
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0 0 0
Average length of stay (in days) n/a
OTHER TYPES OF PERMANENT HOUSING
Unaccompanied . g
. . Unaccompanied Households (Without Households (With Total Served
I llyH Vet
Performance Measures by Subpopulation Chronically Homeless eteran Homeless Youth (18-24) Homeless :Z;.Ith {Under Children) Children and Adults) {Unduplicated)
Number of homeless persons served 0 0 0 0 0
Number of persons at imminent risk of homelessness served 0 0 o 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0 0 0
Number of instances of services 0 0 0 0 0
Number of persons exiting to a permanent housing destination 0 0 a 0 0
Average length of stay (in days) 0 0 0 0 0 n/a
SAFE PARKING
Unaccompanied :
A " Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Youth {(Und
VEREE Y Homeless Youth (18-24) | Ome/esS 1§)u Hder Children) Children and Adults) {Unduplicated)
Number of homeless persons served 0 0 0 0 0
Number of instances of services 0 0 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0 0 0
Average length of stay (in days) o 0 0 0 0 nfa
SERVICES OUTCOMES
STREET OUTREACH
Unaccompanied . .
. Unaccompanied Rouseholds (Without Households (With Total Served
Perf e Measures by Sub lat Chronlcally Homeless Vete Und
LU R Aty rom ren Homeless Youth (18-24) flomeless I:)uth( neer Children) Children and Adults}) {Unduplicated)
Number of homeless persons served 0 o 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0 0 0




Number of instances of services 0 0 B N
Number of persons exiting to a permanent housing destination B g 3 O
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0 0
DAY SHELTER
Unaccompanied
" . Unaccompanied Households {Without Households {with Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran H less Y d
YEELLL Y Homeless Youth {18-24) Sl lg)uth {Undes Children) Children and Aduits) {Unduplicated)
Number of homeless persons served 0 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0 0
Number of instances of services 0 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0 0
Average length of stay (in days) 0 0 0 0 n/a
HOMELESS PREVENTION
Unaccompanied
. " Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran H less Youth {Under
Y R Y Homeless Youth (18-24} AU 18) fUpee Children) Children and Adults) {Unduplicated)
Number of homeless persons served 0 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 [¢] 0
Number of persons exiting to a permanent housing destination 0 0 0 d
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0 0
Instances of services 0 0 0 0
HOST HOMES
Unaccompanied
" . Unaccompanied Households {Without Households (With Total Served
Perfi M by Sub lati Ch llyH | Vet
O e B R s R bl Homeless Youth (18-24) | omeless IZ)‘"" ChET Children) Children and Aduits) {Unduplicated)
Number of homeless persons served 0 0 0 0
Number of persons atimminent risk of homelessness served 0 0 0 o
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0 0




Number of instances of services

0 0 0
Number of persons exiting to a permanent housing destination o . 5
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Average length of stay (in days) 0 0 0 n/a
HOUSING NAGIGATION-LANDLORD ENGAGEMENT
Unaccompanied -
Performance Measures by Subpopulation Chronically Homeless Veteran Mraccompanied Homeless Yosth ;Under Households (Without Hakscholds(With Total Served
V2HRRp v Homeless Youth (18-24) 18) Children) Children and Adults) {Unduplicated)
Number of homeless persons served 0 a o
Number of persons at imminent risk of homelessness served 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Instances of services 0 0 il
SERVICES ONLY
Unaccompanied .
. | Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran H less Youth {(Und
s g o v Homeless Youth (18-24) s lg)ut {ndes Children) Children and Adults) {Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of persons exiting to @ permanent housing destination 0 o o
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Instances of services 0 0 0
OTHER: PLEASE LIST
’ Unaccompanied P
N o Unaccompanied Households {Without Households (With Total Served
Perf lat ch | I Vet Y d
erformance Measures by Subpopulation ronically Homeless ‘eteran Homeless Youth (18-24) Homeless lg;nh {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0




Number of persons exiting to a permanent housing destination

0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Instances of services 0 0 0
RENTAL ASSISTANCE OR SUBSIDIES OUTCOMES
RENTAL ASSISTANCE
Unaccompanied < :
. Unaccompanled Households (Without Households (With Total Served
M lat Chronlcally Homel Vi
Performance Measures by Subpopulation ronically Homeless eteran Homeless Youth (18-24) Homeless I:)uth {Under Children) Children and Aduits) (Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 o 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
instances of Services 0 0 0
Average length of stay (in days) 0 0 0 n/a
RAPID REHOUSING
Unaccompanied " 4
. . Unaccompanied Households (Without Households {With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Youth d
Y L U Homeless Youth (18-24) Homeles> lg)u [Ynder Children) Children and Adults) (Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served o 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Instances of Services 0 0 0
Average length of stay {in days) 0 0 0 nfa
MASTER LEASING
Unaccompanied -
i holds {With H holds (with Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran pnaccompanien Homeless Youth (Under Horsehiolds (Witnout Quseholds (! Slajsene

Homeless Youth (18-24)

18)

Children)

Children and Adulits)

{Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served




Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of persons exiting to a permanent housing destination 0 0 B
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Instances of Services 0 0 0
Average length of stay (in days) 0 0 0 n/a
MOTEL VOUCHERS
Unaccompanied
. Unaccompanied Households {Without Households (With Total Served
Performance Measures by Subpopulation Chronlcally Homeless Veteran Homeless Youth (Under
e Viaatah Y Homeless Youth (18-24) 2 l(a,)u P Children) Children and Adults) (Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Instances of Services 0 0 0
Average length of stay (in days) 0 0 0 n/a
RENTAL SUBSIDIES
Unaccompanied
. ¥ Unaccompanied Households (Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran H less Youth (Und
v L v Homeless Youth (18-24) AL 18;" ity Children) Children and Adults) {Unduplicated)
Number of homeless persons served 0 0 0
Number of persons at imminent risk of homelessness served 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 0 0 0
Number of persons exiting to a permanent housing destination 0 0 0
Number of persons exiting to a safe exit, other than permanent
housing 0 0 0
Instances of Services 0 0 0
Average length of stay (in days) 0 0 0 n/a
HOST HOMES
i Unaccompanied q "
. . Unaccompanied Households (Without Households (With Total Served
Perf a ™M s by Sub lation Chi Ily Homel Vet th
pEULE I D) RGN L oo & e Homeless Youth (18-24) Hemaless :cS)]u (Undeg Children) Children and Adults) (Unduplicated)
Number of homeless persons served 0 0 0




Number of persons at imminent risk of homelessness served 0 0 0

Number of persons served with a prior living situation of “place

nat meant for habitation” 0 0 0

Number of Instances of Services 0 0 0

Number of persons exiting to a permanent housing destination 0 0 0

Number of persons exiting to a safe exit, other than permanent

housing 0 0 0

Average length of stay (in days}) 0 0 ) nfa

OTHER: PLEASE LIST TYPE
Unaccompanied
h Unaccompanied Households (Without Households {(With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (Under
YILLLL Y Homeless Youth (18-24) = s 18) ( Children) Children and Adults) (Unduplicated)

Number of homeless persons served ) o 0

Number of persons at imminent risk of homelessness served 0 0 v

Number of persons served with a prior living situation of “place

not meant for habitation” 0 0 0

Number of persons exiting to a permanent housing destination 0 0 0

Number of persons exiting to a safe exit, other than permanent

housing 0 0 0

Instances of Services 0 0 ]

Average length of stay (in days) 0 0 0 n/a
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Section 4: Demographics

L AND FINANCING COUNCIL Fill in the tables below with the number of individuals served due to HEAP funds by the racial and ethnic categories listed below.
One participant may be counted in any of the racial categories and may also be counted separately in the Hispanic/Latino ethnicity column,
Age
Doesn’t Know/ Refused
Project Type/Age 12 and under Ages 13-17 Ages 18-24 Ages 25-34 Ages 35-44 Ages 45-54 Ages 55-61 Ages 62+ e - :nsm{er
Night by Night Shelter 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Emergency Shelter 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
Navigation Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transitional Housing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Permanent Supportive Housing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000
Other Types of Permanent Housing 0.00 0.00 0,00 0.00 0.00 0.00 0,00 0.00 0.00
Safe Parking 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Street Outreach 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Day Shelter 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Homelessness Prevention 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Housing Navigation/Landlord Engagement 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00
Services Only 0.00 .00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
Other: please list and describe 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
Rental Assistance and Subsidies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gender
0 G ! '
Project Type/Gender Male Female Trans Female (M to F) Trans Male (F to M) ender Non-Conforming | Doesn't know/ Refused
{not exclusively M or F) to Answer
Night by Night Shelter 0.00 0.00 0,00 0,00 0.00 0.00
Emergency Shetter 0.00 0.00 0.00 0.00 0.00 0,00
Navigation Center 0.00 0.00 0.00 0.00 0.00 0.00
Transitional Housing 0.00 0.00 0.00 0.00 0.00 0.00
Permanent Supportive Housing 0.00 0.00 0.00 0.00 0.00 0.00
Other Types of Permanent Housing 0.00 0.00 0.00 0.00 0.00 0.00
Safe Parking 0.00 0.00 0.00 0.00 0.00 0.00
Street Outreach 0.00 0.00 0.00 0.00 0.00 0.00
Day Shelter 0.00 0.00 0.00 0.00 0.00 0.00
Homelessness Prevention 0.00 0.00 0.00 0.00 0.00 0.00
Housing Navigation/Landlord Engapement 0,00 0.00 0.00 0.00 0.00 0.00
Services Only 0.00 0.00 0.00 0.00 0,00 0.00
Other: please list and describe 0.00 0.00 0.00 0.00 0.00 0.00
Rental Assistance and Subsidies 0.00 0.00 0.00 0.00 0.00 0.00
Race
American Indian or Native Hawailan or Other Doesn’t Know/ Refused
Project Type/Race White Black or African American Asian e X I = wa Multiple Races /
Alaska Native Pacific Islander to Answer
Night by Night Shelter 0.00 0.00 0.00 0.00 0.00 0,00 0.00




Emergency Shelter 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Navigation Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transitional Housing 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Permanent Supportive Housing 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Types of Permanent Housing 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Safe Parking 0.00 0.00 0.00 0,00 0.00 0.00 0.00
Street Qutreach 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Day Shelter 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Homelessness Prevention 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Housing Navigation/Landlord Engagement 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Services Only 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other: please list and describe 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rental Assistance and Subsidies 0.00 0.00 0.00 0.00 0.00 0.00 0.00




HOMELESS COORDINATING Section 5: Qualitative Assessment
AND FINANCING COUNCIL

1. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local homeless goals (e.g. additional services provided, capacity created,
systems building, investments made, lower waitlists, etc.)

Throughout the years, it has been difficult for Imperial County to expand its homeless assistance programs and capacity to coordinate existing services due to limited funding
opportunities. HEAP funds are allowing Imperial County’s CoC to increase its efforts on strategies to address homelessness in our community through capacity building, expansion of

homeless services, increase of homeless prevention services and an increase of permanent supportive housing beds dedicated to homeless or at risk homeless individuals in our
community.

The Imperial Valley Continuum of Care (IVCCC) Executive Board established the following funding principles that will be supported through local HEAP funded projects and help make
progress toward local homeless goals:

a) Invest in programs that support Imperial County’s service priorities: permanent housing, rapid re-housing, emergency shelters, transitional housing and supportive services to end
homelessness; b) Invest in programs that support Imperial County’s homeless population priorities and align with HUD-recommended subpopulations such as veterans, youth, families
and chronically homeless individuals; c) Invest in programs that work towards eradicating homelessness in the region by addressing the underlying causes and lessening the negative
impact on individuals, families, and community; d) Invest in programs that address significant service gaps among the chronically homeless and establish accountable, long-term, and

sustainable results; e) Invest in programs that support the housing first policy and emphasize on a comprehensive coordinated service delivery approach to wraparound services to
ensure successful housing and self-sufficiency outcomes.

2, Describe how HEAP funds have contributed to your Continuum of Care making progress towards local youth homelessness goals (e.g. additional services provided, capacity
created, systems building, investments made, lower waitlist, etc.)

Between 2015-2019, there has been a 30% increase of homeless unaccompanied youth between the ages of 18-24 years and whom also account for 5% of our overall homeless
population in Imperial County. The CoC has dedicated a total of 5% of HEAP funds to a youth homeless program out of Imperial Valley College (IVC), which is a local community college.
IVC has identified close to 200 youth ages 18-24 that have experience homelessness in the last 12 months at their college. Project DREAM’s goals align with those of the CoC which is to
address, mitigate and prevent youth homelessness. HEAP funds will allow us to increase youth services capacity and provide additional services to homeless youth through Project

Dream. This program will provide support services to homeless youth ages 18-24 such as supportive case management, counseling, peer support, independent living skills workshops,
job placement, transportation assistance, and emergency assistance/supportive services.




3. Describe the alignment between HEAP-funded activities and "Housing First" principles (as defined in Welfare and Institutions Code section 8255).

The Imperial Valley Continuum of Care Council (IVCCC) established funding principle to guide and prioritize funding allocations such as HEAP to include investing in programs that
support the following priorities: permanent housing, rapid re-housing, emergency shelters, transitional housing and supportive services to end homelessness. As a result the IVCCC,
allocated 71% of HEAP funding to permanent supportive housing projects and rental assistance programs to ensure that housing opportunities for individuals were prioritized over

support services aligning with the basic principle of Housing First of housing is provided first and then support services. in addition, all HEAP subcontracts include language that require
service providers to operate and provide eligible activities in a manner that is consistent with Housing First practices.

4. Please provide any additional feedback on the impact of HEAP funds that you would like to share with the Homeless Coordinating and Financing Council. (Optional)

N/A




ADDITIONAL COMMENTS:

During this reporting period, Imperial County focused its efforts to help set up and implement the HEAP program by 1) Identifying funding priorities that aligned with HEAP funds and
local homeless goals; 2) Developed a request for proposal to subcontract HEAP funds to homeless service providers; 3) Reviewed, scored, ranked and identified funding
recommendations of proposals received; and 4) Developed contracts with HEAP funded subcontractors and provided technical assistance to ensure proposals and HEAP funds are
carried out as required prior to implementation. It took the last year for Imperial County to set up the infrastructure to be able to manage HEAP funds and any additional state and
federal funding that is made available. In the last year, the CoC transitioned from a local non-profit agency to the county, went through several personnel changes, and changes in the

CoC board resulting in a delay of activity implementation related to HEAP funding. It is expected that activities will be carried out and most of the funding will be expended by the next
progress report.

Submission Certification
| certify that all information included in this report is true and accurate to the best of my knowledge.

\—"/ r

(¥

Name &

Veronica E. Rodriguez, Director
Title: &
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