12/20/2019

CALIFORNIA

HOMELESS COORDINATING
AND FINANCING COUNCIL

Homeless Emergency Aid Program (HEAP)

Reporting Perfods Please Select One
[F] September 1, 2018 - September 30, 2019 Report must be submitted no later than January 1, 2020
[C1 October 1, 2019 - September 30, 2020 Report must be submitted no later than January 1, 2021
] October 1, 2020 - june 30, 2021 Repart must be submitted no later than September 30,2021

Submit this repart to the Homeless Coordinating and Financing Council by email to hcic@besh ca.gov

Date of Report:  12/20/2019

HEAP Contract # 18 HEAP-00010 Administrative Entity: City of Glendale Continuum of Care
Select Elther Large City or CoC
O  Lerge City: Contmuum of Care: Glendale
Contact Person/Title: Cynthla Foster, Homeless Programs Coardinator Contact Phone Number: 818-550-4490
Contact Email Address: cioster@glerdaleca. gov
Section 1: Expenditure Summary
Total
Tatal HEAP Award $625,113.57
Tatal HEAP Homeless Youth Funds 531,255.68
Tatal HEAP Funds obligated during reporting perlod $376,318.00
Total HEAP funds expended during reporting period 316,161.10
Total HEAP adminlstrative funds expended during reporting period $4,226.28
Total interest accrued during reporting period $3,850.79
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CALIFORNIA

12/20/2019

A HOMELESS COORDINATING Section 2; '
L AND FINANCING COUNCIL For the reporting peviad, provide the expenditure data for all HEAP allocations {Capital Improvements, Services, Rental Assistance oc Subsidies, Homeless Youth
k - Set-Aside and Administrative Costs, Other).
For enpenditures in the Other category, please provide details on the type of project.
Note: The expenditures being reported are not for each individual project, but a summary of all projects funded by HEAP.
Capital improvements
Totsl Homelass Youth Totsl Non-Homaless
New Projects Funded by MEAP Totsl # of Bads Pakds Drpandad Youth Funds E Jod | Totsl Accrued Intersst Tatal Funds Expended
Funds Enxpended

Short Term Shelter 50.00
|Emnrsenw Shelter $0.00
INavlgalInn Center $0.00

Transitional Housing 50.00
|Permanenat Supportive Housing 50.00

Other Types of Permanent Housing 50.00

Total 000 $0.00 $0.00 $0.00 $0.00
Expansion Projects Funded by HEAP Original ¥ of Beds ¥ of Bads Added Toinafgeds |"OtMHoalem Yotk fund | Tatal Bomhomelens youth [Toral Acced inmiert FUACH) ol Funds Expended

IShart-Term Shelter 0 $0.00

Emergency Shelter 0 $0.00

Navigatlan Center 0 $0.00

Transitiona) Housing 0 $0.00
|Permanent Suppartive Housing 0 $0.00

Other Types of Permanent Housing 0 $0.00

Total a 0 0 $0.00 $0.00 $0 00 50.00
HEAP Qitly Report uly 2019 ta Sept 2019 final 2cfiB



Homaless Youth Funds Non-Homeless Youth Funds
Total Incraase ln Capacity Funded by HEAP
Oviginal # of Hights # of Mights Added Total # of Nights. Original # of Mights # of Nights Added Total # of Nights

Short Term Shelter 0 0
Emergency Shefter '] 0
Navigailon Center ] 0
Malel Vouchers 0 0
Haost Home Program L 9
Other Projects  Please st and describe )] 0

Total 0 0 [ 0 0 0

Totl Homeless Youth Tota! Non-Homeless Total Accrued tnterast

e T S S FundsExpended | YouthFundsEspanded |  SundsExpended | 'O Funds Expended
Appllances {washer. dryer, AJC, heater, water heater, etc ] $0.00
Maobile Hyglene Units (shower, bathroams, and/or Laundey) $0.00
Mohbile Health Care Service Unlts [physical and/os behavioral) $0.00
Renovations (mew coof, patio covering, painting, ete.) $0.00
Safe Parking 50.00
Other Projacts Please bst and describe $0.00

Total 50.00 $0.00 $0.00 $0.00
HEAP Qily Report July 2019 to Sept 2019 fina) 30f18
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Services
Sed by HEAP Total Homeless Youth Total Non-Homeless Total Accrued Inturust
voject Type Fu by Funds Expended Youth Funds Expended Fundls Expanded R
|$ll‘e=‘l Outreach $0.00| $0.00
Day Sheltar $0.00
Homelessness Prevention $16,161.10 $16,161.10
HousIng Navigation and Landiord Engsgement $0.00
Services Qoly $0.00
|Motel Vouchess $0.00
Rental Assistance {not repacted In Rental Asshrance/Subsidies) $0.00
IMwedn Costs $0.00
Host Home Program {not reported In Rental Assistance/Subsidles) 50,00
Onher {see definition} $0.00
Total £0.00 $15,161 10 $0.00 $16,161.10
Rentot Assistance or Subsidies
Total Hometess Youth Total Non-Homeless Total Accrued interest
Project Typa Fundad by HEAP Fonks Eirenaed s Funds ed Funds Expended Total Funds Expended
JRental Assistance {not reported in Services) $0.00
Illanid Rehousing $0.00
Master Leas) $0.00
Rental Subsidies $0.00
Host Home Program (not reporied In Services) $0.00
Other pleasa list and describe. Add a row for each project 50.00
Total 50.00 $0.00 50.00 $0.00
Other Projects
Total Homeless Youth Tota! Non-Homelsss Total Accrued dnterest
e e Funds Expended | Youth FundsExpended | Funds Expended | Total Funds Expended
|Qther Projects Please list and deascribe $0.00
Total $0.00 $0.00 $0.00 50,00
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CALIFORNIA

AND FINANCING COUNCIL

Saction 3: Dutcomes

12/20/2019

Qutcome data s for project types funded by HEAP. For the tables asking for the numbers of participants in each project or project type. one panicipant may be counted In more than

The number in the “Total® column, however, should be of the number of unduplicated individuals as opposed to the sum of the numbers (n that row.

Capital improvement Projects {New and Expanded) Outcomes

Homeless Youth HEAP Funds Non-Homeless Youth HEAP Funds
Number of Days Service | Number of Instancas OF | Mumber of Days Service | Number of Instances of
Provided Service Provided Service
Moblle Hyglene Servces
Mobile Healthcare Services
Other {please describe)
SHORT-TERM SHELTER
Unsccompanied Ly g L Households (Without |  Households {With Tatal Served
Parformance Measures by Subpopulation Chronicaily Homaless Vateran Homeless Youth {18-24) Homelezs ::;lﬁl (Under Chdren) Childeen snd Adults) (Unds
INumber of homeleass parsons served
|Number of persons at immineot risk of bomelessness served
Number of persnas served with a prior living situation af “place
not meant for hahitation*
INumher of instances of services
Number of persons exiting to a permanent higusing destination
Number of persons exiting to a safe exit, ather than permanent
housing
|Avecage length of stay {in days) nfa
HEA® Qtly Report July 2019 to Sept 2019 final Salif



12/20/2019

EMERGENCY SHELTER

Pesformance Measures by Subpopulation

Cheanically Hemeless

Veteran

Unaccompanied
Homeless Youth (18-24)

Unatcompanisd
Hamaless Youth {Under
b} 1

Households (Without
Childran}

Households (With
Children and Adushs)

Total Served
{Unduplicated}

'Numbet of homeless persans served

Fumbel of persons atimminent ¢isk of homelessness served

umber of persons served with a prior living situation of “place
nal meant tor habitation”

|Numbef of mstances of services

|Mumber of persons exiting to a permarient housing destfation

Number of persons exiting to a safe exit, other than parmanent
housl

Average length of stay in days)

NAVIGATION CENTER

Performance Measures by Subpoputation

Veteran

Unaccompanied
Homuless Youth {15-24)

tUneccompanied
Homeless Youth {Under
1a

Households (Without
Chidren)

Households (With
Children and Adults)

Total Sarvad
{Unduphested)

INumber of homeless persons served

INumher of persons at Imminent oisk of hamelessoess served

Number of persans serwed with a priar living situation of “place
not meant for habitation”

'Numbef of Instances of services

|Numbet of persons miting 10 3 permanent housing destination

|Numher of persons exiting 1o 2 safe exit, other than permanent
housing

Average length of stay [in days)

n's

MEAP Qt'y Report July 2019 to Sept 2019 final
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TRANSITIONAL HOUSING

Perfarmance Mapsures by Subpopulation

Chronically Homeless

Veteran

Unactompanied
Homelass Youth {18-24)

Unaccompanied
Homeless Youth (Under
1)

Houteholds (Without
Chiidren)

Housahokds (With
Childran and Adults)

Total Served
{Unduplicated)

INurnhzr of homeless parsoas served

INurnher of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation®

Number of instances of services

INumher of persans exiting 1@ a permanent hausing destination

|Number of persans exiting to a safe exlt, other than permansnt
haousing

Average length of stay (in days)

nfa

PERMANENT

SUPPORTIVE HOUSING

ferformance Measuras by Subpepulatian

Chranically Homeless

Veteran

Unaccompanied
Homeless Youth {38-24)

Unaccompanied
Homeless Youth (Under

18)

Heouseholds {(Whhout
Children)

Househokds (With
Children and Adults}

Total Served
{Unduplicated}

Number of homeless persons served

INumber ol persons at Imminent risk of hamelessness served

Number of persons served with a prior Hving situation of “place
nat meant for habitation”

INumbtr of instances of services

INurnber of persons exiting to a permanent hausing destination

Number of persons exiting to a safe axit, ather than permanent
housing

Average length of stay (in days)

OTHER TYPES OF PERMANENT HOUSING

Performance Measures by Subpopulation

Chwonically Homeless

Veteran

Unactompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth (Undar

18)

Hausehokdi (Without
Children)

Housaholds (With
Children and Adults)

Tatal Sarved
(Unduplicated)

Number of homeless persans served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitatkon”

Number of Instances of services

Number of persons exiting 1o a permanent housing destination

Average length of stay (in days)

nfa

HEAP Ctly Report July 2019 to Sept 2019 fina)
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SAFE PARKING
Unaccompanied t ousehold
Performance Measures by Subpopulation Chronically Homeless Vetersn Ho:d'm. muupt:::;u) Homeless Youth {Under u c::'::;mm a.:lldm an:m:] (J::le'[::h
38
Number of homeless persons served
INumber of Instances of services
INurnbgr of persons exiting to a permanent housing destination
Number of persons exiting to a sale ext, other than permanent
housing
Average length of stay (in days) n/3
SERVICES OUTCOMES
STREET OUTREACH
Unaccampanied
Unaccompanied Households (Without Households (With Total Served
I
Performance Maasures by Subpoputstion Chronically Homeless Veteran Jess Youth (18-24) nm::;rm(um. Children) Children and Adubts) (Unduglicated)
Number of homelass persons served 1 (] [ ] 17 1
Number of persons at imminent risk of homelessness served
Number of persons served with 3 priar living situation of “place
not meant for habitation” 11 B | | LY 17
IN_wbernfinnan:es of services 0 ] 1 28
|Number of persons exiting to 3 permanent housing destination L
Number of persans exiting lo a sate exit, ather than permanent
housing 1 | | 1 1
DAY SHELTER
Unaccompaniad
Unaccompanied Households {Without Households (With Total Served
Performance Measures by Subpopulation Chranically Homeless Veteran " vss Youth (16-24) Hameless :;nh {Under Children) Children and Adukts) {Unduplicated)
qumber of hameless persons served
|Nurnber of persons at imminent risk of homelessness served
|Nurnher of persons served with a pnor living situation of “place
not meant {or habitation®
INumber of nstances of services
INumber of persans exiting to a permanent hausing destinaiion
Numbers of persans exiting to a safe e, ather than permanent
howting
Average length of stay {in days) nfa
HEAP Qitly Report July 2018 10 Sept 2019 final Bof 18
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HOMELESS PREVENTION

Performance Measures by Subpaopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth |18-24)

Unaccompanied
Homeless Youth {Under
18}

Households (Without
Children)

Households (With
Children and Adults)

Total Served
(Unduplicated)

lNumhar of homeless persons served

Number of persons at iImminent risk of homelessness served

|Number of persons served with a prior living situation of “place

not for habltation”

Number of persans exiting to a permanent housing destination

|Number of persons exiting to a safe exit, other than permanent
housing

Instances of services

HOST HOMES

Performance Measures by Subpopuiation

Chronically Homeleas

Veteran

Unaccompanied
Homeless Youth (1B-24)

Unaccompanied
Homeless Youth {Under
18)

Households (Without
Children)

Households {With
Children and Adutts)

Total Served
{Unduplicated)

Number of homeless persons served

[Number of persons at kmminent risk of homelassness served

Number of persans served with a prior living situation of “place
ngt meant fos habitation®

Number of instances of services

Number of persons exiting to a permanent housing destination

Number of persons extting ta a safe exit, other than permanent
|housing

Average length of stay (in days}

nfa

HOUSING NAGIGATION-LANDLORD ENGAGEMENT

Performance Measures by Subpopttation

Chronkally Homeless

Veteran

Unaccompanied
Homeless Yauth [18-24)

Unaccompanied
Homeless Youth [Under
18}

Houschokls {(Without
Chiidren)

Households (With
Chitdren and Aduits)

Tota) Served
(Unduplicated)

Number of homeless persons served

Number of persons at Imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation™

INumher ol persons exiting ta a permanent housing destination

Number of persons exlting to a safe exit, other than permanent
housing

Ilumnces of services

HEAP Qtly Report July 20189 to Sept 2019 final
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SERVICES ONLY

Perlormance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Homeless Youth {18-24)

Unaccompanied
Homeless Youth (Under
18)

Househaldx (Without
Children}

Households {With
Chidren and Adults)

Total Served
{Unduplicated)

INumbet of homeless persons served

|Nmnbet of persans at (mminent risk of homelessness served

Number of persons served with 3 prioe living s:ituation of “place
nat meant for habltatian”

INurnber of persons axiling to a permanent housing destnation

hing 10 a safe exit. other than permanent

Number of g
housing

Ilnsunces of services

OTHER: PLEASE LIST

Performance Measures by Subpopulation

Chrooically Homeless

Veteran

Linaccompanied
Homeleas Yourh (18-24)

Unaccompanied
Homeless Youth (Under

Households (Without
Children)

Haseholds (With
Chikdeen and Adults)

Total Served
(Unduplicated}

l»umbev of homeless persons terved

INmnbev af persons at imminent risk of homelassnacs servad

Number of persons served with a prior living situation of “place
ot meant for habitaton™

}dumbev of persans exitiig to 2 permanent housing destination

umber of persons exiting to 3 safe exit, other than permanent
ouing

lmtances af services

RENTAL ASSISTANCE OR SUBSIDIES OUTCOMES

RENTAL ASSISTANCE

Performance Measures by Subpopulation

Chronically Homelass

Veteran

Unaccompanied
Homelass Youth {18-24)

Unaccompanied
Homaless Youth {Under

.

Households {Without
Children)

Hauseholds {With
Chiklren and Adults)

Total Served
{Unduplicated)

Number of homeless persons served

lNuml:er of persans at imminent risk of homelessness sacved

Number of persons served with 3 prior &ving siuation of “place
ot meant tor habitaton”

lNumhev af persons exiting to a permanent housing destination

Number at pevsons exiting to a safe eait, ather than permanent
fhousing

nstances of Services

tAvecage length of stay (in days)

nfa

HEAP Qily Repost July 2018 to Sept 2089 final
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RAPID REHOUSING

Perfonmance Measures by Subpogulation

Chranically Homaeless

Veteran

Unaccompanted
Homeless Youth (18-24)

Unatcompanied
Homelass Youth (Under
18}

Households (Without
Chidren}

Housaholds (With
Chikdren and Adults}

Total Sesved
{Unduplicated)

INumh:r of homeless persons served

|Nurnber af persons at Imminent risk of homelessness served

Number of persons served with a priar living situation of “place
not eneant for habltation®

Number of persons exiting to 3 permanent housing destination

Number of persons exlting to a safe axit, other than permanent
housing

Il'lstan:es of Services

Average length of stay (in days)

MASTER LEASING

Performance Measures by Subpopulation

Chronically Homeless

Veteran

Unaccompanied
Hamaless Youth (18-24)

Unacoompanied
Hometess Yauth (Under
18)

Households (Without
Chikdren}

Hausaholds {With
Children and Adults)

Total Served
(UndupEcated)

|Nurnlnr of homeless persons served

|Nurnlnr of pecsons at imminent rlsk of homelessness served

Number of persons served with a prior living situation of “place
not meant foe habltation”

INurnbar of persons exiting to 3 permanent housing destination

Number of parsons exiting to a safe axit, othér than permanent
housin|

Instances of Services

Average length of stay (in days}

nfa

MOTEL VOUCHERS

Performance Measures by Subpopulation

Chrenically Homeless

Unaccompaniaed
Homaless Youth {18-24)

Unaccompanied
Homeless Vouth {Under
18)

Households (Without
Children}

Households (With
Children and Adulis)

Toral Served
{Unduplicated)

Number of homeless persons served

Immtm of persons at imminent risk of homelessness served

[Number of persons served with a prior living situation of "place
not meant for habitation”

lhlurnbzr of persons exiting to a permanent housing destination

Number of persons exiting to a safe exit, other than permanent

Average length of s1ay (in days)

HEAP Qily Report luly 2019 to Sept 2019 final
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RENTAL SUBSIDIES

Performance Measures by Subpopulation

Chwonically Homeleass

Veteran

Unaccompanied
Homeless Youth (18-24)

Unaccompanied
Homeless Youth {(Under

Hausehaolds (Without
Chiidren)

Housaholds {Whh
Children and Adults}

Total Served
{Undupfcated)

Number of homeless persons served

'Numher of persons at Imminent risk of homelassness served

Number of persons served with a prior living situation of “place
not meant for habitation”

annber of persans exiting to a permanent housing destination

Number of persons euibing 10 a safe aili, nther than permanant
housi

Instances of Services

|average lengith of stay (In days)

nfa

HOST HOMES

Performance Mrasures by Subpopulation

Chwonically Hormeless

Veteran

Unaccompanied
Homeless Yauth |18-24)

Unaccampanled
Homeless Youth [Under

W

Households (Without
Children}

Househalds (With
Children and Adults)

Total Served
{Unduplicatad)

INumber of hameless persgns served

‘Nutnber of persons at imminent risk of homelessness sarved

INumber of persons served with a prior Hiwng situation of “place
net meant for hatwtation™

Number ot Instances of Services

INumher of persons exiting to a permanent bousing destination

Number of persons exiting to a safe exit, ather than permanent
housing

Average Jength ol stay (In days)

HEAP Qtly Repoct July 2019 to Sept 2019 final
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OTHER: PLEASE LIST TYPE

Performance Measures by Subpopulation

Chwonically Homaless

Veteran

Unaccompanied
Homeless Youth [18-24)

Unaccompanied
Homeless Youth (Under

Househokis {Without
Chikdeen)

Households (With
Children and Adults)

Total Served
(Undupiicated)

INumI:er of homeless persons served

bmber of persons at imminent risk of homelessness served

Number of persans served with 3 prior lving situation of “place
not meant for habitation”

Number of persons exiting to 3 permanent housing destination

Number of persoas exiting 16 a safe exit, other than permanent
housing

Instances of Services

Average length of stay (In days}

n/a

HEAP Qtly Report July 2019 o Sept 2019 final
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Wl CALIFORNIA

! HOMELESS COORDINATING
. B AND FINANCING COUNCIL
-t

Age

Section 4;: Demographlcs

Fill in e tables below with the number of indiv duals sarved due 10 HEAP fynds by the racial and ethnic categaries listed below
Cone pacticlpant may be counted in any of the raclal categories and may also be counted separataly In tha Hispanic/Latino ethoicity column.

12/20/2019

Project Type/Age

12 aad under

Ages 13-17

Agms 18-24

Ages 25-34

Ages 15-44

Ages 4554

Aged 5561

Ages 62

Daesn't Know/ Retused
0 Anvwer

[Night by Night Shelter

|Emerrency Shelter

Navigalion Center

| Hausing

Parmanert Sugportive Housing

Other Types ol Permanent Housing

|Safe Patking
Sireat O h

Day Shelter

Homeleg3nass Preveallon

|

Howslog Navigallen/tandiord Engag

|Services Only

Other: please list and describe

Ranial Autistance angd Sublsidiey

Gender

Froject Type/Gendor

Trovs Fenala (Mto F|

Trans Mala [F ta M)

Gender Non-Condorming
{net exthisively M or F}

Dossn't know/ Refused
to Answer

[Night by Right Shalter

|Emetg Shalter

Navigation Canter

Transliional Housing

Permanent Suppedive Housng

Other Type) of Permanznt Hogsing

|Sate Parking

I!uut Outreach

Dy Shelter

Hameleasreds Pravention

Housing Navigatien/L i Engagy

|Services Qnly

Othar please 15t and daser be

Rantal Assls(ance and Subsidies

HEAP Qtly Report fuly 101910 Sept 2039 final
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Race

Projent Typa/fiace

®luch or Atricen

Astan

Amarican indlan or
Alaghy Nativa

Hsthva Hawalian or
Othar Pacific tslandar

Multipls Races

Doee't Kno/ Retusad
10 Antwear

|Night by Night Shaltar

Emergancy Shehsc

IN.Mntlon Cever

Iv 1

Permanent Supporive Houslng

r Types of Pasmanent Movsing

|Safe Posking

Sweet Outenach

Dny Shetter

H 1 ™ I

Howling /t

Services Cnly

Other: please ilst snd desceibe

iw Anslstance and Subsidies

Ethnicity

Project Type/Ethaicity

Noa-Hkpanic/thon-
Latine

Hispanic/iatino

Doean’t ¥naw/ Astused

Shar-Term Sheltar

|Emangency Sheltar
| Canler

I!ummbnli Haudng

pportive Housing

Jorhac Types of Pesmanent Houslng

5ale Parking

Sitaet Outraech

Day Sheitae

Hamgletiness Proventan

rausing Navig n/Landlord Enga

[serices Only

hlmr ninase list snd describe

Illanul Asshstance and Subaldiss

HEAP Ottty Aepoct July 2019 to Sept 1019 final
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CALIFORNIA

HOMELESS COORDINATING Section 5: Qualitative Assessment
L AND FINANCING COUNCIL

1. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local homeless goals {e.g. additional sesvices provided, capacity created,
systems bullding, investments made, lower waltlists, etc.)

The Glendale Continuum of Care has (4) sub-recipients of HEAP funding that support homeless services in the community through cutreach,
homeless prevention, hospital discharge planning, and youth services. Ascencia homeless outreach program responds to the ongoing needs
of literally {recently) and chronically {longer-term) homeless people in the City of Glendale. According to the 2019 homeless count, there was
a 6.5% decrease from 260 in 2018, to 243 persons experiencing homelessness in Glendale. This, in conjunction with the collaboration with
other community agencies and organizations in the City of Glendale's Continuum of Care, indicates that the strategy being utilized to reduce,
and ultimately end, homelessness is demonstrating success. Ascencia outreach team is dedicated to helping our homeless neighbors find
housing. The homeless prevention provider Cathelic Charities has assisted ] families with rental or utility assistance. The families serve are
allowed to focus on continuing their life goals by eliminating the stress of becoming homeless. The youth service provider Glendale Youth
Alliance has been in the community for over 27 years providing serving such as employment assistance, job training and mast recently with
the funding from HEAP motel vouchers for youth age 16 - 24, some who are experiencing homelessness. Glendale Youth Alliance is impacted
by the homeless crisis and the number of homeless youth is increasing. A new partner to the continuum is Adventist Glendale Hospital which
has HEAP funding to provide a dedicated staff person to provide personalized navigation services far homeless inpatients and outpatients
with complex care needs to connect them with services such as mental health, housing, specialty care, and other vital resources.

2. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local youth homelessness goals (e.g. additlonal services provided, capacity
created, systems building, investments made, lower waitlist, etc.)

HEAP funds have allowed the youth service provider Glendale Youth Alliance to expand their capacity to suppart the TAY population with
motel vouchers which allows the program participant to focus on employment search, job training or continuing their education. The
dedicated HEAP funding will give hote! and motel owners confidence to enter into agreement with Glendale Youth Alliance. [N
I c= e to Glendale Youth Alliance as [ :; cnrolled in the program and
started working during the summer Jjjjlgained work experience and made money and [l as connected with a rapid-rehousing
program for housing.

HEAP Qtiy Report July 2019 to Sept 2019 final 16 of 18



12/20/2019
3. Describe the alignment between HEAP-funded activities and "Housing First” principles (as defined in Welfare and Institutions Code section 8255).

The Glendale Continuum of Care includes guidance and training to all sub-recipients on the "Housing First" principles. The outreach service
provider Ascencia is very familiar with the "Housing First" model and as an agency employs the model to all programs within their agency.
Ascencia uses 2 client-centered "whatever it takes” approach to ensure housing is not only abtained first but that the client’s stability in
permanent housing is met. Ascencia approach is implemented in a five-stage process; {1) outreach and engagement, (2} assessment, {3)
short-term case management to address immediate needs, (4) housing search and placement, (5) post-placement services to help clients
integrate into the new neighborhood and achieve and maintain stability. Ascencia outreach team has done exceptionally well in employing
the "Housing First' model with housing placements being accomplished directly from the streets or "Street to Home".

4. Please provide any additional feedback on the impact of HEAP funds that you would like to share with the Homeless Coordinating and financing Council. {Optional}

Client Success Story: In September 2019 - Ascencia outreach team, in collaboration with Glendale Police Department, came in contact with
(I - been sleeping on a bus bench in front of a Whole Foods store in the City. Like many of our homeless
neighbors, I vspicious of those who approachedii] with efforts to help, but Ascencia outreach team and the GPD worked with [}
I .t Jllcventually allowed them to assist [Jlj Upon assessment and connecting with ||}l outreach staff learned that
Eoriginally from Oregon and thatjiilinability to keep a working phone, was creating a barrier for [Jlilfo stay connected to family and
most importantly, tof i} The outreach team realized that this ||l immediate need was to be connected to]llR so with
assistance from the Portland Police Department, |JJilif first connected toll by telephone. Then, through further conversation
and coordination, the GPD and Ascencia were able to reunify ||| | I it I They worked tirelessly with local agencies
to purchasej I to Portland, where [ would be living while utilizing services there to get back onjjjjjj feet. While Ascencia has
had much success in housing clients initially engaged through street outreach, this success stary is directly afforded to the funding we
received from the HEAP program. Through the addition of an additional Outreach Case Manager, | w25 willing to be connected
to help and to be reunified with [Jffamily in permanent housing, reducing Glendale's homeless count by || NEENENEGEGE
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ADDITIONAL COMMENTS:

12/20/2019

Submission Certification

I certify that all Information included in this report is true and accurate to the best of my knowledge.

ure. It Qs S

Date: 12/20/2019
O
Name & vet Samvelyan, Community Seevice Manager for Onnig Bulanikian, Director
Title: Community Services & Parks
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