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NAVIGATION CENTER

Unaccompanied
z Unaccompanied Householda (Without Housssholds (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran | h
nee Y Spop hremcally Homeless Youth (15-2) | HoMeless ‘;5“ o Children} Children and Adults} (Unduplicated)

Number of homeless persons served 141 = 23 0 254 0 276
Number of persons at imminent risk of homelessness served o . 0 0 0 0 0 0
Number of persons served with a prior living situation of “place .

not meant for habitation” 95 I 17 0 181 0 198
Number of instances of services 237 11 27 0 390 o 415
Number of persons exiting to a permanent housing destination 43 1 1 0 17 0 o
Number of persons exiting to a safe exit, other than permanent
|housing [ ] 0 [ ] 0 11 0 13
Average length of stay {in days) 161 83 75 0 171 o 165

TRANSITIONAL HOUSING
Unaccompanied
o 2 Unaceompanded Hausehelds {Without Households {With Total Served
Performance Measures by Sul ulati Chronicaily Homeless Vet ‘outh (U
2 PYStEpoRtiation ey <L Homeless Youth (13-24) | 'omeless :s, (it Children) Children and Adults) {Unduplicated)
Number of h | d
umber of homeless persons serve N/A N/A N/A N/A N/A N/A N/A

Number of persons at imminent risk of homelessness served N/A N/A N/A N/A N/A N/A N/A
Number of persons served with a prior living situation of “place

not meant for habitation” N/A N/A N/A N/A N/A N/A N/A
Number of instances of services N/A N/A N/A N/A N/A N/A N/A

h " . N :

umber of persons exiting to a permanent housing destination N/A N/A N/A N/A N/A N/A N/A

Number of persons exiting to a safe exit, other than permanent

housing ] N/A N/A - N/A N/A N/A N/A N/A
Average length of stay (in days) N/A N/A N/A N/A N/A N/A N/A
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SERVICES ONLY

Unaccompanied

3 ; Unaccompanied ‘Househokds (Without Households (With Total Served
- 2 Veteren Y. { ;
Performance Measures by Subpopulation Chronicaily Homeless ate Hameless Youth (18-24) Homeless 1;;1‘“1 (Under Chisdren} Children and Adults) {Unduplicated)
Number of homeless persons served 36 ] ] 0 138 271 404
Number of persons at imminent risk of homelessness served 0 0 0 0 0 0 0
Number of persons served with a prior living situation of “place
not meant for habitation” 28 [ ] 1 0 114 24 140
Number of persons exiting to a permanent housing destination 0 0 0 0 0 0 0
Number of persons exiting to a safe exit, other than permanent
Ihousing [1] Q Q 0 Q. 0 0
Instances of services 67 8 6 0 262 294 560
OTHER: PLEASE LIST
Unaccompanied \ :
2 Unaccompanied Households {#\ithout Households {With Total Served
- <) ] ically Homel i 5
Performance Measures by Subpopulation Chrenically Homeless Veteran Homeless Youth (18-24] Homeless :;;.lth {Under Children) Children and Adults) {Unduphicated)
Number of homeless persons served N/A N/A N/A N/A N/A N/A N/A
Number of persons at imminent risk of homelessness served N/A N/A N/A N/A N/A N/A N/A
Number of persons served with a prior living situation of “place
not meant for habitation” N/A N/A N/A N/A N/A N/A N/A
|Number of persons exiting to a permanent housing destination N/A N/A N/A N/A N/A N/A N/A
Number of persons exiting to a safe exit, other than permanent i
housing N/A N/A N/A N/A N/A N/A N/A
Instances of services N/A N/A N/A N/A N/A N/A N/A
RENTAL ASSISTANCE OR SUBSIDIES OUTCOMES
RENTAL ASSISTANCE
Unaocompanied
" Unaccompanied Households {Without Households (With Total Served
Performance Measures by Subpopulation Chronically Homeless Veteran Homeless Youth (1824} Homefess I;uh {Under Children) Children and Adults) (Undupicated)
Number of homeless persons served N/A N/A N/A N/A N/A N/A N/A
Number of persons at imminent risk of homelessness served N/A N/A N/A N/A N/A N/A N/A
Number of persons served with a prior living situation of “place
not meant for habitation” N/A N/A N/A N/A N/A N/A N/A
Number of persons exiting to a permanent housing destination N/A N/A N/A N/A N/A N/A N/A
Number of persons exiting to a safe exit, other than permanent
housing N/A N/A N/A N/A N/A N/A N/A
Instances of Services N/A N/A N/A N/A N/A N/A N/A
Average length of stay {in days) N/A N/A N/A N/A N/A N/A N/A
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Section 4: Demographics

Fill in the tables below with the number of individuais served due to HEAP funds by the racial and ethnic categories listed below,

One panticipant may be counted in any of the racial categories and may also be counted separately in the Hispanic/Latino ethnicity column.

Age
Project Type/Age 22 and under Ages13-17 Ages 18-24 Ages 25-34 Ages 3544 Ages 45-54 Ages 55-61 Ages 62+ Prrs :o"::s":’:e':"'“’e“
Night by Night Shelter N/A N/A N/A N/A NfA N/A N/A N/A N/A
Emergency Shelter 0 0 0 0 | | | | ] 0 Q
Navigation Center 0 [ 22 55 35 63 58 43 1]
Transitional Housing N/A N/A N/A N/A N/A N/A N/A NfA N/A
Permanent Supportive Housing N/A N/A N/A N/A N/A N/A N/A N/A N/A
Other Types of Permanent Housing N/A N/A N/A N/A N/A N/A N/A N/A N/A
Safe Parking N/A N/A N/A N/A N/A N/A N/A N/A N/A
Street Outreach N/A N/A N/A N/A N/A N/A N/A N/A N/A
Day Shelter N/A N/A N/A N/A N/A N/A N/A N/A N/A
Homelessness Prevention N/A N/A N/A N/A N/A N/A N/A N/A N/A
{Housing Navigation/Landlord Ei N/A N/A N/A N/A N/A N/A N/A N/A N/A
Services Only 111 34 27 62 62 61 23 23 |
Other; please list and describe N/A N/A N/A N/A N/A N/A N/A N/A N/A
|Rental Assistance and Subsidies N/A N/A N/A N/A N/A N/A N/A N/A N/A
Gender
3 : Gender Non-Conforming | Doesn't know/ Refused to
T ndi Mal F I ! Ti F to M,
Project Type/Gender ale emale Trans Female (M to F} rans Male | ) Inot exclusively M ar F} Rriswsr

Night by Night Shelter N/A N/A N/A N/A N/A N/A

Emergency Shelter 0 | | 0 0 0 0

Navigation Center 168 38 14 | ] [ ] | |

Transitional Housing N/A N/A N/A N/A N/A N/A

Permanent Supportive Housing N/A N/A N/A N/A N/A N/A

Other Types of Permanent Housing N/A N/A N/A N/A N/A N/A

Safe Parking. N/A N/A N/A NfA N/A N/A
'Street Qutreach N/A N/A N/A N/A N/A N/A

Day Shelter N/A N/A N/A N/A N/A N/A

Homelessness Prevantion N/A N/A N/A N/A N/A N/A

Housing Navigation/Landlord E N/A N/A N/A N/A N/A NfA

Services Only 260,273 96,841 0 0 1 1

Other: please list and describe N/A N/A N/A N/A N/A N/A

Rental Assistance and Subsidies N/A N/A N/A N/A N/A N/A

140f18 12/19/2019.



Race

Prafect Type/Race White Wack or African American Asian Gpuavican :‘m o Mative H“Th" o :‘"he" Multipde Races Dogent K::"l l:sfmed
Night by Night Shelter N/A N/A N/A N/A N/A N/A N/A
Emergency Shelter | ] 1 0 0 ¢ I 0
Navigation Center 1;6 107 I I I 13 I
Transitional Housing N/A N/A N/A N/A N/A N/A N/A
Permanent Supportive Housing N/A N/A N/A N/A N/A N/A N/A
Other Types of Permanent Housing N/A N/A N/A N/A N/A N/A N/A
Safe Parking N/A N/A N/A N/A N/A N/A N/A
Street Outreach N/A N/A N/A N/A N/A N/A N/A
Day Shelter N/A N/A N/A N/A N/A N/A N/A
Homelessness Prevention N/A N/A N/A N/A N/A N/A N/A
Housing Navigation/Landlord Ei N/A N/A N/A N/A N/A N/A N/A
|services onty 228 85 1 | | | 72
Other: please list and describe N/A N/A N/A N/A N/A N/A N/A
Rental Assistance and Subsidies N/A N/A N/A N/A N/A N/A N/A
Ethnicity
Project Yypa/Ethnicity :‘33-'- } MNon-Latino Hil /Latino m“"'::::::a?f“nd

Short-Term Shelter N/A N/A N/A

Emergency Shelter [ 1 | 0

Navigation Center 190 84 1

Transitional Housing N/A N/A N/A

Permanent Supportive Housing N/A N/A N/A

Other Types of Permanent Housing N/A N/A N/A

Safe Parking N/A N/A N/A

Street Qutreach N/A N/A N/A

Day Shelter N/A N/A N/A

Homel Prevention N/A N/A N/A

Housing Navigation/Landlord N/A N/A N/A

Services Only 155 214 35

Other: please list and describe N/A N/A N/A

Rental Assistance and Subsidies N/A N/A N/A
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Section 5: Qualitative Assessment

-~ == —mem.m—-2d t0 your Continuum of Care making progress towards local homeless goals (e.g. additional services provided, capacity created,
systems building, investments made, lower waitlists, etc.}

HEAP funds have allowed the City of Los Angeles to make progress toward the its goal to permanently house unsheltered residents by expanding access to interim housing, services,
and service referrals. More specifically, expenditures through September 30, 2019 have allowed for the creation of an additicnal 387 beds in the City's A Bridge Home (ABH) program,
which provides low-barrier interim housing beds to unhoused residents, and an additional 356,712 individual uses of the Mobile Pit Stop program, which provides hygiene facilities
throughout the City as well as employment opportunities to ex-offenders, some of whom are experiencing homelessness or are at-risk of homelessness.

In support of the ABH program, the City has partnered with the County of Los Angeles, which has committed to support a large portion of the services costs for up to 600 new ABH
beds for three years. The City supplements the County's $50/bed/night contribution to these beds with an additional 510/bed/night from the City's HEAP grant.

2. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local youth homelessness goals (e.g. additional services provided, capacity
created, systems building, investments made, lower waitlist, etc.)

HEAP funds have allowed the City of Los Angeles to make progress toward the its goal to get unhoused youth off the streets and into permanent housing by expanding access to
interim housing, services, and service referrals. Through September 30, 2019, HEAP funds from the Youth Set-Aside have been spent on capital to expand the number of low-barrier
interim housing beds available to the City's unhoused youth population. A total of 15 new TAY family units have been added with the capacity to serve up to 42 total family members.

16 of 1B
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3. Describe the alignment between HEAP-funded activities and "Housing First” principles {(as defined in Welfare and Institutions Code section 8255},

All City-operated or City-funded programs strictly follow "Housing First” principles, consistent with the definition in Welfare and Institutions Code section 8255. The majority of funds
expended through September 30, 2019, have supported the A Bridge Home (ABH) program, which provides low-barrier access to interim housing beds for persans experiencing
homelessness. Services are informed by a harm-reduction philosophy. Participation in sefvices or program compliance is not a condition of participation in any City-funded programs.

4. Please provide any additional feedback on the impact of HEAP funds that you would like to share with the Homeless Coordinating and Financing Council. {Optional)

The flexible, emergency nature of the HEAP funds was essential to allow the City to respond to the most acute problems facing our unsheltered residents experiencing homelessness.
The City was able to quickly allocate HEAP funding to create new interim housing beds, and to provide urgently-needed hygiene services, such as restrooms and showers serving
encampments throughout the City. The State's administration of the grant, especially the speed of the application review process and dishursement of funds, allowed the City to have
an immediate impact with the funds on existing street homelessness.

17 of 18 12/19/2019
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Date:

18 of 18

12/19/2019






Accessibility Report





		Filename: 

		los_angeles.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



