CALIFORNIA
HOMELESS COORDINATING
L AND FINANCING COUNCIL

Reporting Periods Please Select One

September 1, 2018 - September 30, 2019 Report must be submitted no later than January 1, 2020
O October 1, 2019 - September 30, 2020 Report must be submitted no later than January 1, 2021
O October 1, 2020 - June 30, 2021 Report must be submitted no later than September 30,2021

Submit this report to the Homeless Coordinating and Financing Council by email to hcfc@besh.ca.gov

Homeless Emergency Aid Program (HEAP)

Date of Report:  12/23/2019

HEAP Contract # 18-HEAP-00017 Administrative Entity: City of Bakersfield
Select Either Large City or CoC
Large City: Bakersfield O Continuum of Care: Bakersfield/Kern County
Contact Person/Title: Adelina Carter, Community Development Coordinator Contact Phone Number: 661-852-7534
Contact Email Address: acarter@bakersfieldcity.us
Section 1: Expenditure Summary
Total
Total HEAP Award $1,247,753.53
Total HEAP Homeless Youth Funds $62,388.00
Total HEAP Funds obligated during reporting period $1,190,366.53
Total HEAP funds expended during reporting period $60,116.60
Total HEAP administrative funds expended during reporting period $9.499.31

Total interest accrued during reporting period

$0.00



https://9,499.31
https://60,116.60
https://1,190,366.53
mailto:hefc@besh.ca.gov

CALIFORNIA
HOMELESS COORDINATING

Section 2: Expenditure Detail

b AND FINANCING COUNCIL For the reporting period, provide the expenditure data for all HEAP allocations (Capital Improvements, Services, Rental Assistance or Subsidies, Homeless Youth
Set-Aside and Administrative Costs, Other).
For expenditures in the Other category, please provide details on the type of project.
Note: The expenditures being reported are not for each individual project, but a summary of all projects funded by HEAP.
Capital Improvements
Total Homeless Youth Total Non-Homeless
New Proj d by HEAP Ti f Beds ds E
FajEcisFundad by et Funds Expended Youth Funds Expended | TOtal Accrued Interest | Total Funds Expended
Funds Expended
Short-Term Shelter $0.00
|Emergency Shelter $0.00
Navigation Center 50.00
Transitional Housing 50.00
Permanent Supportive Housing $0.00
Other Types of Permanent Housing 50.00
Total 0.00 50,00 50.00 $0.00 50.00
4 Total Homeless Youth Funds| Total Non-Homeless Youth |Total Accrued Interest Funds
Expansion Projects Funded by HEAP Original # of Beds # of Beds Added Total # of Beds Expended Fondls Expende Expended Total Funds Expended
Short-Term Shelter 0 $0.00
Emergency Shelter 189 40 229 $0.00 $44,356.00 $0.00 $44,356,00
Navigation Center 0 $0.00
Transitional Housing 0 $0.00
Permanent Supportive Housing 50.00
Other Types of Permanent Housing 0 50.00
Total 189 40 229 $0.00 544,356.00 50.00 $44,356.00
Homeless Youth Funds Non-Homeless Youth Funds
Total Increase in Capacity Funded by HEAP
Original # of Nights # of Nights Added Total # of Nights Original # of Nights # of Nights Added Total # of Nights
Short-Term Shelter 0 0
Emergency Shelter 4] ']
Navigation Center 0 ']
Motel Vouchers 0 0
Host Home Program 0 0
Other Projects: Please list and describe 0 0




Total

Appliances (washier, dryer, A/C, hedtar, water heater, etc.) 50.00
Muohile Hygiene Units-{shower, bathrooms, and/er laundry} 5000
Maobité Health Care Service Units {physical and/or behavioral} 50.00
Renovations {new roof, patio covering, painting, etc.). 40.00
‘Safe Parking S0.00
Other Projects:. Please list and dascribe 50,00
L Total, -$0.00 $0.00 $0.00 $0.00

Services

Street Qutreach 50.00
Day Shelter $0.00
Homeléssness Prevention $0,00
Housing Navigation and Landlgrd Engagement. $0.00
Services Only $0.00.
IMote! Youchers $0.00°
Rental Assistance {not reported in-Rentat Assistance/Subsidias) $0.00
Moniesin Costs. $0.00
Host Home Program {not reportedin Rental Assistance/Subsidies} 50.00
Other (se2 definttion} 50,00
Total 40.00 $0.00 $0.00 $0.00.

Rental Assistance or Subsidies

pende

Rental Assistance {not repartad.in Serviteél

41,358.15

$1,358,15
Rapid Rehousing’ 50.00
Master Leasing 50.00
Rental Subsldies 40.00

Hest Home Program (riot reparted in Services) .

$0.00




Cther: Administrative

$4,903:24

$4,903:24

Total

55,261.39 .

50.00

50,00

56,261.39

Other Projects

Other Projacts; Please list and describe

Total
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Section 3: Qutcomes

Capital Improvement Projects (New and Expanded) Outcomes

Id be of the L

of unduplicated individuals as opposed to the sum of the numbers in that row.

Outcome data is for project types funded by HEAP. For the tables asking for the numbers of participants in each project or project type, one participant may be counted in more than one
column.
The number in the “Total” column, however, sh

Homeless Youth HEAP Funds Non-Homeless Youth HEAP Funds
Number of Days Service | Number of Instances Of | Number of Days Service | Number of Instances of
Provided Service Provided Service
Maobile Hygiene Services
Maohile Healthcare Services
Other (please describe)
SHORT-TERM SHELTER
Ullﬂ' AL ied
2 ¥ Unaccompanied i Households (Without Households {With Total Served
P Sub, I Ch liy H Vi
‘erformance Measures by Subpopulation ronically Homeless ‘eteran Homeless Youth (18-24) Homeless I:tth {Under Children) Children and Adults) (Unduplicated)
Number of homeless persons served
Number of persons at imminent risk of homelessness served
Number of persons served with a prior living situation of “place
not meant for habitation”
Number of instances of services
Number of persons exiting to a permanent housing destination
Number of persons exiting to a safe exit, other than permanent
housing
Average length of stay (in days) nfa
EMERGENCY SHELTER
z Unaccompanied :
: Unaccompanied Households (Without Households (With Total Served
Perfi M Si lati Chronically Hi Vet
Fifanranes Nassures by Subpopuiien Sl timeiess s Homeless Youth (18-24) | Hometess :""“‘ irige Children) Children and Adults) {Unduplicated)

Number of homeless persons served

Number of persons at imminent risk of homelessness served

Number of persons served with a prior living situation of “place
not meant for habitation”

Number of instances of services

Number of persons exiting to a permanent housing destination




Number-of persons exiting to a safe exit, other than permanent
housing, ]

Average length of stay {in days)

Number of homeless.persons served

Number of persons at imminent risk of hornelessness served

Number of persons served with a prier living siuatfon of “place
not meant for hahitation”

Number of instances of services

Number of persons exifing_ toa permanent housing destination

Mumber.of persans-exiting to a safe exit; other than permanent
houslhg,

Average length: of stay {id days)

Number of homeless persons served”

Number of persans at imminent risk of homelessness sefved

Number of persons served with » prior jiving situation of “place
not meant for habitation”

Number of instances of services

Number of personsexiting to-a permanant housing. destinatioh

Number of persans exiting to a safe exit, othier than parmariént
housing

Average length of stay {in days)

Mumber of homeless persens served

Number of persans at imminent fisk of homelessness served-

Number of persons served with a, prior livirig situatior.of "place
not meant for habitation”




Number of instances of services

Number.of persons exiting to a permanent housing destination

Numibar of persoins exiting to a safe exit, other than permanent:
housing

Average length.of stay {in days)

Number-:of_'hcmje]ess persons served

Number.of persons atimminent risk of homelessness served

Number-of persons servéd-with a prigr living situation of “place
not.meant for habitation” )

Number of instances of services

Number of persons exiting to a permanent housing destination

Average length of stay (i.'r_n days)

Number-of Homelass persons served

Number of instances of services-

MNumber of persons exiting.to a permanent housing_ _destfn_atiqn_

Number of pérsons exlting to 7 safe exit, athier than permanent:
housing

Average tength of stay {in days)

SERVICES OUTCOMES

Number of homeless persons served

Number of personis.at imminent rigk of homelessniess served

Nurmber of persons served with:a prior. living situation of “place
nat meant for habitation”-




Numiber of insfanices of services

Nimber of persons exitingto a permaneént housing déstination

Number of persons exiting:to asafe exit, other than permanent
housing

Number of homeless persons served

Number of persoris 4t imminent risk of homelessnessserved

Nurnber of persons served with a prior living Situation of “plate
not meant for habitation”

Number of instances of services

Number df persans exiting to a permanent bousing destinatioh

Numpber of persons.exiting to a safe;exit, other than permanent
housing.

Avérage length of stay (in days)

Number of homeless persons-served

umber of perions at imminent risk of homelessness served

Number of persons served with a'prior living situation of "place
not meant for habitation”

Huinber of persons exiting to'a permanent housing destinatian,

Number of persons exiting to a safe.exlt, other than permanerit
housing

Instances of services

Number of Homeless pérsons-seived

Murtiber of persans.at imminent risk of fiomelessnéss served

Number of persans served with 2 prior living situation of “place.
not meant for habitation” ]




Number of instances of services

Number of persons exiting to a-permanent housing destination

Nuraber of persdns exiting to a safe exit; other than permanent
housing

Average length of stay {in days)

Nufnbér of homeless persons served,

Number of persons atimminent risk:of Fomelessness served

Numher'o'f persans served with a prior living situation of "place
not mieant for hahitation”

Nuinber of parsens exiting to a permanent housing destination

Number of persons xiting to'a safe exit, other than permanent
housing.

Instarices of sérvices

Number of homeless persons served

Nuinber of gerscns: gt imminent risk-of homeliessness served

Numbet of persons served with a prior living Situatioh of “place
nof meant for habitation”

Nufnber of persdns exiting to a périanebt housing destination

Nurnber of persons exiting to a.safe exit, other than permanent
Housing

Instances of services

Number of tigriieless persons served

Number of persons at imminent risk of homelessness served

Number of persong:served with a prior living situation of "place.
not meant for hahitation”




Nurmber 'of persons exitingto a permanent housing.destinatfon

Number of persons exiting to a safe exit, other than permanent
housing

IInst’antes aof services

‘RENTAL ASSISTANCE OR SUBSIDIES OUTCOMES

Number of homéless persong served

Number of persons at imminent risk ofhomelessness served

Nuriber of persans served with a prior living situation of “place
not meant for habitation” 3

Number of persors exiting to a permanent housing destination

Number of pefsons-exiting to a safe exit; other than permanent
housing

Instances of Services

Average length of stay (in days).

Numbiér of homeless persons served

Number of persons:at imminent risk of homelessness served.

Numiber of persons served with'a prior fiving situation of “place
not meant for-habitatian”

Number of pérsons exiting:to a permanent housing destination

Number of persons exitingto-asafe exit, ather'than permanent
housing

Instances of Services

Auera_g_e'i_engﬁh‘ of stay {in da\{s]'

Number.of homeless.persons served

Number of persons at imminent risk of homelessness served -




Number of persons served with a prior living situatian of "place
not meant for habitatian”

Number of persons exiting to a permanent Ho‘using-'destinatiun

Nimber of persons exitlig to a.safe exit, other than permanent
Housing

Instances of Services

Average length of stay (in days}

Numper of homeless persensserved

Number of parsons at imminent risk of homelessness served.

Number of persons served with-a prior living situation of “place
nat meant for habitation”

Number of persons exiting to:a permanent housing destination

Nuriber of parsons exiting to a safe exit, othér than permanent
housing

Instances of Services.

Average length.of stay {in days)

Number of ioméless persons served

Mumber of persons.at imminent risk of homelessness served

Namber of persons served with a priorliving situation of "place.
not-meant for habitation”

Number of persens exiting to a parmanent heusing destination

Number of persons exiting to a safe exit, other than permanent.
housing

Instances of Services'

Average length of stay (in' days)

Number of homeless persons:served




Number of persons-at immlnent risk-of homelessness served

Number of persons served with a prier fiving situatian.of “place
rot meant for habitation”

Number of Instances of Services-

Nurber of persons.exiting to-a permaneant housing destination

Nurber of persons exiting to a safe:.ex_it, other than permanent
housing:

Average length of stay (in days)

Number of hemeless persons served

Number of persoris.at imminent risk of homelessness sérved

Number of persons served-with a.priar Iving situation of “place
not meant for habitation®

Number-of persons exiting to a permanent housing destinatian

Number of persons exiting to  safe exit, other than permanent
housing.

Instances of Services

Average fength of stay {in-days)
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Age

Section 4: Demographics

Fill in the tables below with the number of individuals served due to HEAP funds by the racial and ethnic categories listed below.
One participant may be counted in any of the racial categories and may also be counted separately in the Hispanic/Latino ethnicity column.

Project Type/Age

12 and under

Ages 1317

Ages 18-24

Ages 25-34

Ages 35-44

Ages 45-54

Ages 55-61

Night by Night Shelter

Emergency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Outreach

Day Shelter

Homelessness Prevention

Housing Navigation/Landlord Engagement

Services Only

Other: please list and describe

Rental Assistance and Subsidies

Gender

Project Type/Gender

Male

Female

Trans Female (M to F)

Trans Male (F to M)

Gender Non-Conforming
{not exclusively M or F)

Doesn't know/ Refused to
Answer

[Night by Night Shelter

Emergency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing

Other Types of Permanent Housing

Safe Parking

Street Outreach

Day Shelter

Homelessness Prevention

Housing Navigation/Landlord Engagement

Services Only




Other: pléase Iist and describe-

Rental Asslstance and Subsidies

Race

Night by Night Shelter

Emérgency Shelter

Navigation Center

Transitional Housing

Permanent Supportive Housing .

Other Types of Permanent Housing

Safe Parking

|stieet Outreach

Day Shelter

Homelessness Prevention

Housing_‘Navigatiom} Land]ord Engagement

Services Only

Other: please list and describe

Rental Assistance and Subsidies

Eth'nfcity :

Short-Terim Shelfter

Emergency Shelter

Navigation Center

Transitional Housing

Permanent Supportivé Housing

Other Types of Permanent Housing

Safe-Parking

Street Qutreach

Day Shelter

Homelessness Prevention

Housing Navigation/tandiord Engagement

Services Onily

Other: please list and describe

Rental Assistance and Subsidies
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1. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local homeless goals (e.g. additional services provided, capacity created,
systems building, investments made, lower waitlists, etc.)

Project 1: Emergency Shelter Expansion: According to the the 2019 Point In Time Count, metro Bakersfield had 643 unsheltered homeless individuals. The CoC 10 Year Plan to
Address Homelessness includes the goal to, “Ensure that there are sufficient emergency shelter beds to meet the needs of homeless individuals and families, and that beds are
effectively utilized.” This project will increase capacity for emergency shelter beds by 40 assisting in meeting the needs of metro Bakersfield’s unsheltered homless persons. The
project also provides additional space for individuals who are homeless to meet with partnering service providers. Enabling service providers to come to the client rather than the
individual having to travel to the service providers’ offices will improve access to/provision of services because it eliminates the transportation barrier. Furthermore, because clients
can often require encouragement to accept or receive services, this gives service providers greater capacity to followup or outreach to clients for services.

Project 2: Creation of Homeless Youth Services: The CoC’s 10 Year Plan to End Homelessness includes the goal to, “Reduce the number of youth who become homeless upon
discharge from the juvenile justice and foster care systems.” Project 2 increased services for homeless youth. Specifically, homeless youth have access to financial and rental
assistance to move into their own permanent housing. This is especially important in shortening the wait time for permanent housing assistance for youth who do not score high on
the prioritized housing list. Wasn’t sure whether these were new services or expanded services.

2. Describe how HEAP funds have contributed to your Continuum of Care making progress towards local youth homelessness goals (e.g. additional services provided, capacity
created, systems building, investments made, lower waitlist, etc.)

The CoC’s 10 Year Plan to End Homelessness includes the goal to, “Reduce the number of youth who become homeless upon discharge from the juvenile justice and foster care
systems.” The City of Bakersfield obligated HEAP Youth Set-Aside funds to the United Way of Kern County (UWKC) to manage expanded youth homelessness services. These
services include rental deposit, application fees, credit check fees, and first month’s rent for homeless youth. During the reporting period, the agency assistedjhomeless youth
move into permanent housing. We expect a significant increase in the number of youth served by the COC during the three-year grant term. Again, not sure whether these are
new or expanded services.




3. Describe the alignment between HEAP-funded activities and "Housing First” principles [as defined in Welfare and Institutions Code section 8255).

Project 1: The shelter bad expansmn project provides sheiter, assessment, and linkage to permanent housing resources. Clients recieve’ supportive services that emphasize.
engagement and probleim solving over therapeutic goals-and service plans-that are highly tenant-driven without predetermined goals. Moreover, participation in services or
program compliance is not a condition of permanent housing tenancy. With the addition of 40 shelter beds, Project1 will continue to-follow Heusing First principals.

Profect. 2: The homeless youth project partnérs with.supportive service agencies to provide case management that addresses participants” barriers to permanent. housing rather
than focusing on nonhousing-related goals outcomes. Rental Assistance and related expenses targeted for Homeless Youth through the HEAP grant will use Housing First principals

in all activities.

4. Please provide any additional feedback on the impact of HEAP funds that you would like to share with the Homeless Coordinating and Financing Council. (Optional)

The City of Bakersfield anticipates more homeless youth being sérved as partnering agencies identify individuals: who qualify for services. As a result of this grant, youth who are
lower on-the CES priority listing will he housed, in turn preventing possible chronic homelessness; incarceration-and further substance use.




ADDITIONAL COMMENTS:

Bakersfield’s shelter expansion is in construction and is expected to be complete by January 2021. Funds expended to date have been applied to architectural, design, and permit
fees.

Project 2 experienced challenges in identifying affordable housing. However, project 2 continues to work with other partner agencies to indentify needed housing and the project
will be complete by 6/30/2021

Submission Certification
| certify that all information included in this report is true and accurate to the best of my knowledge.

Signature: % %’ - Date: / 01{/ "23}// 7

Name &
Title:

Nina Carter, Community Development Coordinator
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